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STATE OF ALASKA  / mecsumorencormn

DEPARTMENT OF TRANSPORTATION JUNEAU, ALASIGA 8017588 ?
AND PUBLIC FACILITIES X T O 485.3562

FAX:  (907) 465-2460

STATEWIDE DESIGN & ENGINEERING SERVICES DIVISION

Ports and Harbors Engineer

May 17, 2005
Honorable Marvin Bartleson, Sr., Mayor
City of Port Lions
P.O.Box 110
Port Lions, AK 99550

Ref:  Port Lions Navigation |

Improvement Project

Dear Mayor Bartleson:

The U.S. Army Corps Navigation Improvement project is a priority for the Department. |
Contingent on a signed Memorandum of Agreement, the department will seek state funding to

support a 90% share of the local sponsor payments to the Corps of Engineers for design and

construction.

We acknowledge that non-federal (local sponsor) project costs are expected to be in the $2.7 to 3
million range based on the April 2005 Draft Feasibility Report. The state has appropriated
$400,000 for this project to date. We currently have $52,000 remaining to support the initial
design effort.

A draft Memorandum of Agreement will be sent under separate cover for your consideration.
Please feel free to contact me any time about this important project.

Sincerely,

Vki W ofap
Victor Winters, P.E.
State Harbors Engineer

“Providing for the movement of people und goods and the delivery of state services,”
25A-T34LH



NAVIGATION IMPROVMENTS
PORT LIONS, ALASKA

ASSESSMENT OF SPONSOR’S FINANCING CAPABILITY

The Port Lions navigation improvemenf project is proposed for authorization in fiscal
year 2006. The Alaska Department of Transportation and Public Facilities (ADOT&PF)
is the non-Federal sponsor for this project.

The project cost at October 2004 price levels is estimated to be $9,841,000. The
Federal share of the project cost is $7,044,000, which includes the cost of $10,000 for
navigation aids. As the local sponsor, the ADOT&PF would be required to pay the non-
Federal share of the general navigation features (GNF) currently estimated to be
$1,559,000, and 100 percent of the costs of the local service facilities, which is estimated
to be $1,038,000, for a total local sponsor cost of $2,797,000

The ADOT&PF is aware of its financial responsibility. They have appropriated about
$400,000 to date and have $52,000 to support the initial preconstruction, engineering, and
design (PED) phase of the project. The ADOT&PF will seek State funds to complete the
project. A letter of support is enclosed. The ADOT&PF may also choose to payback
over 30 years 10 percent of the GNF costs through harbor revenues. The ADOT&PF has
fulfilled the obligations of the non-Federal sponsor for a number of recent harbor projects
and appears to have the capability to finance its portion of the project costs.

The estimated average annual local sponsor cost of the operation, maintenance, and
replacement is $13,000. Harbor revenues are expected to be available to adequately fund

the operation and maintenance costs.
TJ . E?gher
Colonel, Corp¥of Engineers

District Engineer





