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March 22, 2003

Colonel Steven Perrenot
Dnstrict Enginesar

LIS, Army Corps of Engineers
POy Hox 298

Anchorage, AK 99506-0898

Subject: Saint Paul Small Boat Harbor Project
Dear Col, Perrenot:

The City of S1. Paul, the local sponsor, continue to be actively invalved in the development of the
Small Boal Harbor component of our Harbor Improvements project. We have participated
enthusiastically and financially at every stage of the project, including development of the NED
plan.

The Small Boat Harbor is a critical component of the community's effort 1o establish its role as a
fisheries facility within the Central Bering Sea. The city understands the obligation for paying
for the bocal share of the navigation features as well as the local service facilities of the Small
Boat Harbor. As you are aware, the local sponsor's share of the Small Boat Harbor Project is
contained in the State of Alaska, Governor's budget for 2004, Based on meetings with
commissioners, key governor personnel and representatives to the House and Senate, the funds
should remain within the budget, I is our understanding that the local sponsor's share of the
navigation features is 5612 000,

The City of St Panl is aware of the local service facilities required by this project including
docks, mooring arca, floating docks, boat ramps, dredging and upland facilities. The Alaska
Dhstrict has estimated that these facilities will cost an additional G, 7604 584, These cosis wil] b
bom by the Central Bering Sea Fishermen's Association, who at the direction of the State of
Alaska, has been saving funds for the past three years and will continwe to set aside revenues 1o
ensure local service facility construction, operation and maintenance (estimated at $60.000 per
year) pursuant to terms of a lease agreement between the local sponsor and the lessee, CBSFA's
pro rata share of capital costs equal approximately $3,830,289,

The Tribal Council (IRA) of Saint Paul will lease the remiining non-navigation area of the Small
Bout Harbor, with associated development costs estimated by the Alaska Districi of $2.924.311.
We believe that some of the estimates are unisually high and will be significantly lowered by
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using other construction techniques and schedules o reduce mobilization and demobilization
costs as well as less expensive dock fabrication and installation. Under our lease with the IRA
they will be responsible for leaschold improvements and operation and maintenznce CXPENSES
(estimated at $60,000 per vear) for their leased area.

The City of 5t Paul has the financial resources and suthority to secure additional funding for the
praject to ensure benefits accrue according o the NED.

We commend your personnel is working with us on this imporant peoject and look forward to
our continuing relationship on this important project,

Sincerely,

{:Jﬂhn R. Merculief :

City Manager





