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~ ALASKA RAILROAD corroration /A

Cormporate Address:PO. Box 107500, Anchorage, Alaska 99510
327 Ship Creek Avenue, Anchorage, Alaska 99501

Engineering Services
Telephone:(907) 265-2320
Facsimile: (907) 265-2595

RECEIVED

Mr. Ted Trueblood MAY 2 7 2003

TNH, Inc.
911 West Eight Avenue RYCK NYMAN HAYES, INC.

Anchorage, Ak. 99501

May 21, 2003

Re: Chester Creek Fish Passage Improvements
Culvert Option

Dear Mr. Trueblood:

Per your request, the ARRC is providing a summary of our comments on the
culvert option for the Chester Creek project. We have previously provided
comments in a number of formats, this letter is meant to summarize them but
may not necessarily be inclusive.

The culvert and most of the stream work is within the ARRC right of way. This
triggers a number of requirements:

Standard Specifications for Work on Railroad Property will be required for
all work on ARRC property. This inclusive document will influence
contractor operations and insurance requirements. It must be included in
any bid package cevering werk on ARRC lands. -

A temporary construction permit (TCP) will be required. As noted
previously, the ARRC is willing to issue the TCP to the Contractor. The
COE may wish to pre-negotiate the TCP so the contractors can bid the job

correctly.

Personnel on the project not covered by the TCP will need to provide a
release of liability at a minimum. Separate TCPs may be needed
depending on the activity.

The project raises a number of design issues. The ARRC is agreeing to maintain
the culvert structure provided:



>
N

The design must incorporate an allowance for a second track’, .
ARRC has approval authority on the design.

The needs of the fiber cable in the track embankment and the other
utilities in the ARRC right of way are satisfied.

Fencing may be required to seal the tracks from the adjacent trails. We
are concerned that rejuvenation of fish runs will cause increased trespass
in our right of way.

The ARRC will not be required to maintain the stream channel itself,
except to the extent required to preserve the integrity of the railroad
embankment.

Construction will be one of the greatest challenges of the project.

The TCP will contain specific language about the availability and duration
of track closures. It is anticipated that one 48-hour window may be
granted in the Fall of 2004, but a formal commitment has not been made
by the ARRC. This commitment will require senior management approval
and will be conditioned on the needs of our customers.

The large closure will create many concerns about timely completion.
Perhaps this is an opportunity for a creative approach to this problem. In
any case, the ARRC will require a detailed closure plan and schedule. We
will also retain the ability to take control of the work and restore the track
to service if timely completion is not forthcoming.

The fiber cable may be a complicating issue for construction.

Except during authorized track closures, ARRC trains will have
unrestricted use of the tracks. This will impact the contractor. The ARRC
can provide a forecast of train activities similar to the one provided ADOT
on their “C” St. project. See attached.

Track related construction has particular Federal requirements; see 49
CFR 213 and 214. The ARRC will expect to see and coordinate with the
Contractor’s plan for Roadway Worker Protection.

An ARRC railroad flagman will be required when any activity occurs within
20 feet of the track.

If you have any other questions or comments, please don’t hesitate to ask. I'm
available at 265-2456.

" The second track requirement for the culvert is similar to the construction of the two Tony Knowles
Coastal Trail culverts immediately adjacent to the project location



Sincerely,
by
————

~

Thomas E. Brooks, P.E.

cc: ROW Committee
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