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Alaska Industrial Development and Export Authority

AIDEAvA N

Alaska Energy Authority

February 4, 2005

Colonel Gallagher

Commander and District Engineer
U.S. Army Engineer District, Alaska
P.O. Box 6898

Elmendorf AFB, Alaska 99506-6898

SUBJECT:  Alaska Industrial Development and Export Authority
Support and Formula Contribution for the Del.ong Mountain
Terminal Deepwater Port Navigational Improvements Project

Dear Colonel Gallagher:

The Alaska Industrial Development and Export Authority (AIDEA) confirms its support for the
proposed DeLong Mountain Terminal Navigational Improvements Project (Project) as studied
and modeled by the U.S. Army Corps of Engineers with the support of AIDEA as a partner in the
Feasibility Study. We agree with and support the findings in the Feasibility Study.

The Project has been identified as a priority by the Northwest Arctic and North Slope Boroughs.
Both Boroughs, area non-profits, the Northwest Arctic Native Association and Arctic Slope
Regional Native Association have actively promoted this Project to Governor Murkowski, the
Alaska Congressional delegation and other state and federal officials.

We understand that the preliminary “fully-funded” cost estimate for the dredging project is $75
million with local sponsors contributing $37.5 million. In addition, $155 million in new shore-
based facilities are also needed. To this end the current plan is to fund $192.5 in costs with
grant funding passed through the Alaska Department of Transportation and Public Facilities.

The benefits of the DMT Project are well known: more efficient and cost-effective mineral
concentrate loading and reducing the costs of fue! delivered to local communities and industry.
The users of the DMT will be charged at rates sufficient to pay for the proper maintenance and
upkeep of the Project's navigational and shore-based facilities.

We are impressed by the scope of the Project design and the work of the professionals who
have contributed to the Project’s study, design and administration, We are committed to
participating in the Project. Furthermore, we are appreciative of the cooperation of the Corps of
Engineers and its personnel, and look forward to continuing this federal, state and local
partnership. :

Siflcers|

Ron Miller
Executive Director -
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January 28, 2005

Colonel Timothy Gallagher
Commander and District Engineer
U.S. Army Engineer District, Alaska
P.O. Box 6898

Elmendorf AFB, Alaska 99506-6898

Dear Colonel Gallagher:

I'd like to confirm the Alaska Department of Transportation and Public Facilities’
(DOT&PF) support for the proposed DeLong Mountain Terminal Improvements Project
(“Project”) as studied and modeled by the U.S. Army Corps of Engineers with the support
of the Alaska Industrial Development and Export Authority. DOT&PF has placed a $2
million request in the Governor’s FY2006 budget to aid in the completion the Project’s
ongoing NEPA process. In fact, the Project was included in Governor Murkowski’s
recently announced Transportation Initiative. -

As the Project develops, DOT&PF intends, subject to federal and/or state appropriation,
to seek the necessary funds for the purpose of designing and constructing the
necessary shore based facilities, currently estimated to cost $155,000,000, and the State’s
cost share of the navigational improvements, currently estimated to cost $37,500,000.

The Project is of keen interest to Governor Murkowski and DOT&PF is willing to be a
sponsor of this vital regional minerals and energy transportation link.

Sincerely,

ike Barton
Commissioner

cc: Helvi K. Sandvik, President, NANA Development Corporation
Walter Sampson, Vice President, Regional Affairs, NANA Regional Corporation, Inc.
Teresa Imm, Director, Research & Development, Arctic Slope Regional Corporation
Larry Westlake, Assembly President; Northwest Arctic Borough
George Ahmaogak, Mayor, North Slope Borough - - -

“Providing for the movement of people and goods and the delivery of state services.”






