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CITY OF HAINES, ALASKA

P.O. BOX 1049
HAINES, ALASKA 99827
(907) 766-2231 » TOURISM (907) 766-2234 ¢ FAX (907) 766-3179

March 8, 2002

Mi, David Martinson
Plan Formulator

Alaska District

Army Corps of Engineers
P.O. Box 898

Anchorage, AK 99506-0898

Re: Haines Harbor Expansion Project
Dear Mr. Martinson:

This“is in resgsponse to your public presentation before the
Haines City Council on March 5, 2002 in which you were
accompanied by Ms. Ruth Carter of the Alaska Department of
Trangportation and Public Facilities. We wish to thank you
both for a comprehensive presentation of decisional
alternatives and the explanation of the Corps' new-harbor
evaluation process. Public support at the meeting was
unanimously in favor of Alternative 4.

At its official meeting on March 6, 2002, the Council voted
affirmatively to notify you of the City of Haines' support
for the project design you.presented to us as ~~Alternative
4'" the National Hconomic Development plan. We accept it as
the Locally Preferred Plan and hope that our mutual
selection will speed the project along.

We recognize the great amount of work that you, your team
and Ms. Carter are doing on our behalf. We appreciate the
quality and thoroughness you bring to this project. :

Yours truly,

H'éi;Bl_2E~‘~\;v I e Marco -Bignalberi”
Mayo ‘ City Manager

v
CITY OF HAINES', o CITY OF HAINES
cc. Ruth Carter

Harold Moeser


J4ENCGAM


MAR-21-02 THU 14:46 HG MATERIALS FAX NO. 82686231 P, 02/02

MAR-Z1-82 68:24 FROM. City Of Hatnes ID: 997 755 2179 PAGCE 2

Lynn Canal Conservation, Inc.
P.O. Box 964 « Haines, Alaska 99527-0964

March 20, 2002

- Mayor Dave Black
City of Haines
P.O. Box 1249
Haines, Alaska 99827

Dear Mayor Black,

Lyna Canal Conservation (LCC) would like 10 voice our support for the proposed
expansion of the Haines Small Boat Harbor. We concur that this project will create

neficial opportunities for Haines’ fishing fleet and local processors. Commercial fishing
is 2 vital component of Haines” economy as well as an important source of school tax
evenue,

LCC has a long history of support for sustainable commercial fishing in Alaska as proven
by our commitment to the protection of water quality and fish habitat, From preventing
cruise ship pollution to improving Alaska’s watcr quality regulations, from protecting
streamside buffer swips for spawning o eliminating toxic pollution at Kensington mine, our
volunteers continue tn work toward a sustainable economy for the upper Lynn Canal.

We have reviewed the literature provided on harbor design. There are many variables
involved in a suocessful design and without site specific data, it would be premarure for
LOC 10 specify a preference for one opening or two. We generally defer to the sxpertise of
state of feder] agencies, unless there are some glaring omissions. Our guiding principles
ate maintaining the highest water quality and maximizing fish habitat. We agree that
protecting the tide pools north of the project is an importam consideration.

—_ LOX appreciates being consuited during the planning stage: of this proposed harbor project.
We credit this progressive consensus building to Jeff Stout and Jim Studiey from the
Haines Chamber of Commerce, We look forward 1o working together as a community to
build & facility that meets our needs.

Sixmiy,
o ,

Tim June for Lynn Canal Conservation

ce: Haines Chamber of Commerce
Haines' ADFEG

{eet 1 @seaknetalaska.edu + hripyiscaknctsiaskn.cdw~lec! | /3
Encouraging Environmental Awereness in the Upper Lynn Canal Qf{‘)
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Chilkoot Indian Association

An Indian Reorganization Act Tribe Wm1
under act of Congress June 15, 1934 -
PO.BOX 490 » HAINES,ALASKA 99527 JAN 2 3 2002
Phone (907) 766-2323 « Fax (907) 766-2365 BY: \ w
Email: chilkootindianassoc.com ————r—

January 1%, 2002

Ms. Judith Bittner

State Historic Preservation Officer
Office of] hstory and Archeology
550 West 7™ Avenue, Suite 1310
Anchorage, AK 99501u3565

Re:  Poiage Cove SmallBoatHarbor Project ) - o
CulturalResourcesRewew o i e TR

DeatMs 31ttner

Thank you ﬁ)r pmwdmg us nouce that the Hames harborplans have changed since
March 12, 2001. ‘We have rewewed the matenal presented,mcludmg the three
alternative plans, the Cultural Resources Review and your correspondence of January 7.
We have comments on both the project and the Cuitural Resources Review.

Portage C yve Harbor Project

Portage Cyve has provided a safe harbor and strategic transfer point throughout history,
Evidence of an established community prior to the 1880’s isn’t known, bowever, there is
no reason lo discount its possibility. Therefore, in the planning and conduct of the
proposed jwoject, Chilkoot Indian Association expects adherence to the requirements of
pertinent federal and state laws including the Historic Sites Act of 1935, the amended
National Historic Preservation Act of 1966, NAGFRA, the Historical and Archeological
Data Prescrvation Act and the Alaska Historic Preservation Act.

We have complete confidence that should discovery of properties, artifacts or any
unanticipated effects onfold in the course of this project, the Army Corps of Engineers /
and their contractors will act in 3 manner consistent with 36 CFR 800.13(b).

/ We concu- that no historic properties will be affected by the federal undertaking as
proposed. However, our concurrence in no way diminishes our sensitivity to the area of
Portage Cove (Deishu) including the remaining unaffected structures and, most
importantly, its historic significance as a Native enclave within the townsite of Hainds.
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The propos:d project will change the face of our community forever. Though we believe

the project will have economic benefits for tribal members and the community, we also
recognize that the fill of tidelands and extension of the harbor facility will push further -
from conteraporary minds the fact of Haines® Native heritage. Therefore, we request that v~
you guide us in efforts to ensure that the harbor facility incorporate official recognition,

perhaps by :nterpretative signage or display, the historic value of the Portage Cove

waterfront to the development of Haines. This should include the selection of Deishu as

the site for it Presbyterian Mission and the resultant migration of Chilkoot Tlingit to the

area from o atlying villages, and the location of salmon canneries and other ventures

along the waterfront, \

Cultural Re sources Review

We ask for substantiation of certain statements made in the Cultural Resources Review,
and if pot forthcoming, we request that the Review be edited. Specifically, on page 3,
paragraph 2, the Review states that‘

“a ¢council was held at Yendastuki to discuss an appeal by Sheldon
Jack son for a location for a Presbyterian mission in the area. The
cowcil decided to provide Dei-shu to the missionaries and the
Chilkat people held a presentation ceremony for members of the
Presbyterian Church soon afterwards.™

CIA is curr:nily undergoing historical research into how the Presbyterian Mission
acquired rights to land. We’re very interested in any documentation, oral or otherwise, of
the activity you describe (the council discussion and decision, the ceremony). Our
research le: ds us to believe there was intermittent discussion between 8. H.Young, 2
representati ve of the Presbyterian Church, and Tlingit leaders including Donawaak,
Shatritch and Slamdoo November 5 - 6, 1879, and agreement as to where a mission could
be buit. However, we have no evidence of formalities or even the cultural attitude of
transferting land and participating in a presentation ceremony.

We feel strongly that Native cultural attitudes about land ownership, transfer and use be
acknowledjred. We are concemed that information offered especially to “fill in the gaps”™
eventually wrts the whole community. If you can offer anything of substance for the
passage identified, please reveal it to us. Otherwise, we would be happy to work with
you to develop a more plausible accounting of history.

Again, thark you for the opportunity to comment on the project.

Sincerely,

z

Lee E. Clarton, ident
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Copy: M. Robert Amberger, Regional Director, NPS
Mr. Edward Thomas, President, CCTH
Mr. David Black, Mayor, City of Haines
Ms, Jan Hill, Mayor, Haines Borough
Ms. Cynthia Jones, Curator, Sheldon Museum
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HAINES BOROUGH, ALASKA

P.O. BOX 1209 » HAINES, AL.ASKA 99827
Administration (907) 766-2231 « Fax (907) 766-3179

Tax Office/Assessor ($0)7) 766-2711 « Fax (907) 766-2716
Tourism (907) 766-2234 » Tourism Lax (907) 766-3155

Colonel Timothy Gallagher
District Engincer

ATTN: CEPOA-PM-C :
U.S. Army Engineer District, Alaska e
PO Box 6898

Elmendorf AFB, AK 99506-6898

Re: Letter of Intent and Financial Plan Feasibility'
Dear Colonel Gallagher:

The Haines Borough has reviewed the Haines Navigation Improvements Feasibility Study
Report and wishes to cxpress our strong support for this project as studicd by the U.S. Army
Corps of Engineers with support from the Borough and the Alaska Department of Transportation
as partners in the study. We agree with and support the findings of the feasibility study. We also
understand and agree with the provisions stated in the report as part of the recommended plan for
construction of the Haines Navigation Improvements.

The community of Haines has identified this projcct as the number one capital improvement
project for the past ninc years. This port improvement is an cconomic necessity for the continued
and future development of our commerce. We have actively promoted this project to our federal
and state lcgislative representatives and state administrative officials.

We understand the preliminary “fully-funded” estimate for the Project is $21,813,000. We
understand that the Haines Borough will be required to contribute $12,055,000 as our part of the
cost share. Of the sponsor’s sharc, $2,012,000 1s the betterment for the south breakwater to be
turned into a causeway, and is the sponsor’s discretion on whether 1o build this concurrent with
the project or at later time. Local service facilities include floats and inner harbor dredging total
$6,070,000. Recreation features that are a local responsibility are $1,412,000. Of the remaining
sponsor’s amount ($2,501,000) the “up-front” project cost share amount is $1,345,000 while the
remaining portion, amounting to $1,215,000, can be financed over a 30-year period. In
summary, the sponsor’s amount ($12,055,000) represents 100 percent of the local costs, 20
percent of the general navigation features, 25 percent of the planning, enginccring and design
costs, and 100% of the LLERRS.
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Army Corps of Engincers
Letter of Intent
Page 2

'The Borough is actively sesking grant support from the State of Alaska through the DOT& PF's
program of Corps-projects matching funds. We have begun drafting a Memorandum of
Agreement whereby the ADOT &PF will share in the project costs at a yet to be determined
percentage ranging from 50% to 70%. The Haines Borough is considering the use of a portion of
the savings account funds on hand which currently are in excess of $5,200,000.00 and may place
a bond measure before the citizenry for their approval this October 2004. We also understand
that $1.215,000 can be financed over a 30-year period through the Corps of Engineers.

The Haines Borough is committed to participate in the Harbor Project. Furthermore, we
appreciate and support the partnership created between the U.S. Army Corps of Engincers, the
Alaska Department of T'ransportation and the Haines Borough, We look forward to promoting
this partnership.

Sincc‘rcl!, (*\
Y,/ '
7%5& L Le R

Mike Casc, Mayor
}aines Borough
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STATE OF ALASKA / s smrsonene

DEPARTMENT OF TRANSPORTATION 3&?\!252%7&%5@;5 7508
AND PUBLIC FACILITIES PHONE:(907) 465-3979

TEXT TELEPHONE:(907) 465-3562
FAX:  (907) 465-2460

STATEWIDE DESIGN & ENGINEERING SERVICES DIVISION
Ports and Harbors Engineer

March 1, 2004

Honorable Mike Casc, Mayor
11aines Borough
P.O. Box 1209
Haincs, AK 99827
Ref:  Haines Navigation
Improvement Project &
“Small Boat Harbor

Dcar Mayor Case:

This responds to your January 11, 2004 letter,

'The Haines Navigation Improvement and associated Small Boat Harbor projects are priorities for
the Department, We will seek State [ unding 1o support a 50% share of the Jocal sponsor
payments 1o the Corps of Enginecrs for design and construction of this project. We will also seek
funding for a 50% share of the new inner harbor facilities.

Our support is contingent on futurc appropriations by the State Legislature and transfer of
cxisting state owned harbor facilities to the Borough. We will scck State funding to support
deferred maintenance and transfer of the existing harbor facilities concurrent with the other
funding requests.

We acknowledge that non-federal (local Sponsor) project costs are expected to be in the $11 10
$13 million range. We currently have $200,000 from a FY04 appropriation 10 support the initjal
design effort.

A draft Memorandum of Agreement for project support will be sent under scparate cover for your
consideration, Plcase fecl free to contact mo any time about this important project.

Sincerely,

’M‘ W iAo
Victor Winters, P.E.
State Harbors Engineer





