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Loussac Library, Assembly Chambers

Tuesday, 2 October 2007, 1PM – 5PM

Minutes of General Session
· Greetings and Self-Introductions (Name & Organization) facilitated by Darrell Cullins, USACE 
· ‘Why we are here today’ by Trish Opheen, Chief of Engineering, Alaska District, USACE 
· Discussion of Stipends in US Army Corps of Engineers design/build solicitations by Chris Tew, Chief of Contracting, Alaska District, USACE 
· Break 
· Introduction of the 3 break-out sessions being held as part of today’s forum
· The extent of geotechnical and site investigations being included in solicitations by Jim Pekar, USACE
· Design-after-award expectations; DrChecks comments; professional stamps/sealing by Mike Gaulke, USACE
· LEED/EPAct 2005/ Commissioning impacts to contracts & documentation required  by Jerry Ouzts
· Group Brainstormed other break-out sessions for future USACE/D-B Industry Forums  facilitated by Darrell Cullins, ideas were:
· Qualifications-Based Selection Process

· Formula for Equitable Stipends

· Specifications 

· Variations in Schedule w/ Associated Effects on Costs in Proposal Schedule

· RFP vs Final Design: “Mining the RFP” during Construction 

· Formalized Partnering

· RFP Make-up

· Best Value Selection Analysis

· Design-Build Amendments

· 45-day Suspense for Proposals – Often not enough time

· Commissioning – New Requirement and Implementation

· B.I.M. – Requirements and Training  {see Note 1}
· Pre-Notification for RFPS  - more accurate information
· Proposal Expectations (Mike Gaulke)

· Separated into the individual break-out sessions

· Reassembled with brief outcome of break-out sessions

· Discussed future forum sessions with next set for Tuesday 15 Jan 2008 @ 1:00-5:00 pm 
Note 1:  During the AGC 2007 Conference in Nov 2007, there is a segment scheduled for Wed  14 Nov @ 10:15-11:45 named ‘Learn more about Building Information Model (BIM)’, more information is available via http://www.agcak.org
NOTE: Forum Report will be posted on USACE Alaska District industry website at “http://www.poa.usace.army.mil/pa/hottop/hottop.htm”
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