D-B Industry Forum - 02 Oct 2007

LEED/ EPAct 2005 Session Minutes:

Attendees: 13 total, See sign in sheets for detail


5 USACE



6 AE



2 Construction Contractors

Discussion:
The presentation provided an overview of Sustainable Design and Development (SDD) for USACE projects using USGBC LEED as a metric and enforcing the EPAct05 requirements.  It covered both Army and Air Force policy and guidance.  While the presentation did cover both Design Bid Build and Design Build, the majority was applicable to the Design Build and Design Build RFP.
Issues/Concerns/Questions presented by attendees:

· HVAC Redesigns due to New Legislation regarding MOLD in the ventilation systems
Since it was unknown how this related to the SDD requirements, USACE agreed to review the impacts and get back to the group.

· Standard Design, COS–Pre-Audit for LEED

The current Milcon Transformation standard designs have credit guidance and recommendation based on the standard design.  The documentation is still the responsibility of the Contractor.

· Certification as a “Betterment”

USACE noted to look into this an option for Contractor in their proposals.  The funding of this betterment may be the only issue if offered as a Contractor Proposed Betterment.  USACE will coordinate with Contracting for a decision.  I believe this could be pursued as a no cost Betterment due to money concerns and funding of this.  Project monies shall not be used for Certification except only as directed by the MAJCOM’s.

· Register w/ USGBC prior to RFP Solicitation
It was unknown at the time if this was allowable.  After review of the Draft Army Implementation Guidelines, it states in Paragraph 5.c.(7)  “WHEN TO REGISTER A PROJECT. Projects should be registered before design commences so that the templates are available to the design team from the start of design. If the site selection points are documented during RFP preparation, the project should be registered during RFP preparation.”
· Selection Credits for LEED AP Staff?

This question/comment was in reference to how having numerous LEED AP professionals on a team is viewed as a good thing during selection of Contractors.

· Prerequisite that can’t be met.

A discussion of what would happen if a project team could not achieve Silver due to a prerequisite not being attainable.  This would definitely be on a case by case basis and should not occur.  If it does the Corps would look at solutions to achieve it.  If still not achievable then it would have to be reported upward as not achieving and documentation provided discussing why.
The specific credit that was discussed was the recycling prerequisite.  There is concern since the installations do not have a recycling program.  This prerequisite only requires space in the building for collection of recyclables not the installation having a program.

· Gov’t Expectations for Commissioning at Partnering.
One of the attendees on the construction side asked about having an in-depth discussion of Commissioning at the Partnering session.  They want the Government to lay out the typical contract sequences and durations leading up to and including commissioning.  This would give the contractor a better understanding of what was expected of them upfront.  I noted to the group that really if contractor commissioned according to ASHRAE Guideline 1 then it would meet the basic commissioning requirement.  Contractor have just not commissioned properly in the past as they should have.  We did agree that going over the expectations would help significantly during the later phases.  Tina McMaster Goering is planning on setting up further discussion for education of the contractors on commissioning.
· How to meet LEED and Project Budget (Resolicitation)

This was posed to us during the discussion, a concern to meet both.  We did restate that 2% is being added as a line item to the 1391 to help offset costs.  I also restated that if it can be shown and justified additional money could be added to the project.  The key would be to justify it with Life Cycle Costs and documentation.

During the 2% discussion it was mentioned that most likely the programmers are taking their target amount and backing the 2% out of that rather then truly adding 2% to the project.  This would just make the project budget harder to obtain.  This is a concern from industry.
· ECO-LOGIC 3
One AE present stated the above program is available for use as a tool to use that includes Life Cycle Cost.  There are a lot of tools available for use to the community.
· Corps support for USGBC Workshop in cosponsor ship with USGBC Alaska Chapter?

Some of the Alaska Chapter members present suggested teaming up with the Corps to have a local workshop to get the Construction Contractor up to speed with LEED and how it affects them.  Trish Opheen agreed to pursue this.
Conclusion:  There was no consensus at the end of the breakout to conclude the discussion other than everyone agreed it would be better to meet as a separate group in 2 to 4 weeks to conclude and follow up on the minute’s discussion.  Jerry Ouzts presented an adhoc conclusion to the main group that restated that LEED Silver is required for all vertical construction, each project will need to certifiable and have documentation to support that, commissioning is even more critical to support Sustainable Design and Development and EPAct05, the group would meet again in 2 to 4 weeks as a follow on, and the Corps would pursue Co-sponsoring a workshop with the USGBC Alaska Chapter.

