Notes from Design After Award Breakout 
Mike Gaulke presented Review of slide presentation


Army projects


MILCON Transformation


Air Force projects


Dr Checks


Stamps and Seals on projects

Discussion began with DOR stamping preliminary review packages


A/E do not want to stamp preliminary packages/implies ready for liability 

suggested by Dave Frenier to stamp but not sign


suggested by Dave Frenier to clearly indicate Not For Construction on drawings


Steve Bettis from KPB questioned legality/what the stamp really means

maybe Alaska District could waive the requirement


Trish offered that feedback could be taken to HQ


industry opinion is don’t stamp preliminary packages/doesn’t add value

suggested letter of preparation from DOR
Action item: investigate industry standard or position on stamping preliminary phases

MILCON Transformation discussions


Army use of Wizard will reduce the RFP 


Army is reducing specific requirements in RFP

Air Force 


Air Force has not yet embraced the Transformation concept


RFP in Air Force will still be longer and more specific


reason is lessons learned


contractors are not providing what the Air Force wants

RFP discussion 


RFP in general centered around two issues:


highly detailed specific requirements are not desired by the industry in RFP


many voiced opinion that RFP should not be considered part of the contract



once the construction drawings are produced the RFP would no longer be 


considered a legal part of the documents


industry doesn’t want reference back to RFP after drawings are produced


reminded industry that RFP is part of the contract and the drawings are 


between the builder and designer in the DB team


Corps acceptance of design package constitutes a blanket statement that the 
design complies fully with the RFP


embedded issues in RFP are catching the contractors



contractors claim they cannot know the all of the RFP requirements or Codes


contractors want the Corps to wink on some of the items in the RFP

QAR are looking for ways to trip the contractor up


Partnering was discussed


Partnering is voluntary but is usually spoiled when the contractor is required to 
perform when he doesn’t want to do or has missed

Design Build Notes continued…


make sure the issues are addressed at the very beginning of contract award


all need to support major issues in the RFP


suggestion to check off all items in the RFP


RFP is the only thing the government can stand on in Design Build projects


field QAR have very little to make determinations from

Specifications requirements discussed


specification format and content used are the contractor’s discretion


they are free to use Masterspec or Government guide specs


product submittals and cutsheets are often acceptable

Dr. Checks 


comments should be made only by qualified personnel


some comments are made by unqualified personnel –industry perception


every effort is being made by Corps to maintain consistent PE/PA


every effort is being made by Corps to maintain same reviewers


when impass occurs make contact with reviewer


make a phone call or call a meeting

Final topic was briefly discussed:


relationship between DOR and shop drawings designers


tabled for further discussion in future meetings

Additional notes from Mike Gaulke

Industry expectations of proposals

Final Design vs. RFP


deviations


differences in interpretations of requirements


government risk of review comments (acceptance)


talking about people directing design through comments; personal preference

Dr. Checks


make appropriate comments

Shop Drawing Review


design by fabricator


designer of record taking responsibility 

