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Release No. 07-17 
Army Corps of Engineers team wins national project delivery excellence award
ANCHORAGE – A U.S. Army Corps of Engineers, Alaska District, team received a national project delivery award at a conference for Corps leaders at Providence, R.I., on Aug. 6. The Alaska District team won the Project Delivery Team Excellence Award for fast-tracking military housing in the Southern Cross community of Fort Wainwright.

The team compressed the $42 million project’s schedule from the 820 days normally allotted to 447 days from contract award to completed construction. The team overcame time constraints, tough environmental regulations, ice fog and an eight-month-long winter with temperatures that can plunge to minus 60 degrees F. They delivered the project with zero cost and schedule growth while maintaining all the quality.

The Southern Cross project replaced aging Junior Non-Commissioned Officers quarters with 67 new units. The project is the first of 15 fast-tracked projects to construct 1,057 Army housing units within five years for a combined programmed amount of more than $573 million.

Fast-tracked military housing is a high-priority for the U.S. Army Garrison-Alaska because of a critical housing shortage at Fort Wainwright. The post, located near Fairbanks in interior Alaska, is home to the 1st Brigade Combat Team, 25th Infantry Division. Fort Wainwright has seen an explosion of growth as the Army transforms to become a leaner, more responsive fighting force. The post has 6,200 Soldiers and 7,300 family members. 

The award-winning team included personnel from U.S. Army Garrison, Alaska; Installation Management Command; Alaska District, Pacific Ocean Division and Headquarters of the U.S. Army Corps of Engineers; and Assistant Chief of Staff for Installation Management. Corps contractors were the architecture firm of Koonce, Pfeffer, Bettis and the general contractor, Osborne Construction, with their subcontractors and suppliers.

###

For more information about the Corps of Engineers’ Alaska District, visit our web site at: http://www.poa.usace.army.mil.






