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MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

MIL100 Start Project (NTP) 14-Aug-17 0d 0d 14-Aug-17 A 10-Jun-19 100%

MIL101 ISE Prelim Energization 0d 0d 10-Nov-20 02-Dec-19 0% -239d

MIL102 BOD (29-Jun-20) 0d 0d 09-Feb-21* 29-Jun-20 0% -152d

MIL110 Finish Punch List 0d 0d 08-Jun-21 08-Jun-21 0% 0d

ModificationsModificationsModificationsModificationsModificationsModificationsModificationsModificationsModificationsModifications

CON1001 Excavate for Foundation-RFP2 1d 0d 26-Jul-18 A 22-Nov-19 04-Aug-18 A 22-Nov-19 100%

CON1011 Form Concrete Foundation-RFP2 1d 0d 15-Oct-18 A 22-Nov-19 16-Oct-18 A 22-Nov-19 100%

CON1031 Pour,Cure,Strip Foundation-RFP2 1d 0d 19-Oct-18 A 22-Nov-19 25-Oct-18 A 22-Nov-19 100%

Additional Design and ProcurementAdditional Design and ProcurementAdditional Design and ProcurementAdditional Design and ProcurementAdditional Design and ProcurementAdditional Design and ProcurementAdditional Design and ProcurementAdditional Design and ProcurementAdditional Design and ProcurementAdditional Design and Procurement

DES5000 NTP for RFP2 12-Apr-18 0d 0d 12-Apr-18 A 21-Sep-19 100%

DES5030 Additional Fabrication-RFP2 7d 0d 16-Jul-18 A 14-Nov-19 26-Jul-18 A 14-Nov-19 100%

DES5010 Submit 65% Design-RFP2 15d 0d 16-Nov-18 A 14-May-21 16-Nov-18 A 14-May-21 100%

DES5020 Submit Long Lead Equip-RFP2 10d 0d 16-Nov-18 A 21-Sep-19 16-Nov-18 A 21-Sep-19 100%

R28-0111R28-0111R28-0111R28-0111R28-0111R28-0111R28-0111R28-0111R28-0111R28-0111

CON7560 Excavate Trench-R28-0111 2d 0d 16-Aug-18 A 18-Jun-20 25-Aug-18 A 18-Jun-20 100%

CON7570 Install Conduit-R28-0111 2d 0d 18-Aug-18 A 18-Jun-20 29-Aug-18 A 18-Jun-20 100%

CON7620 Backfill & Compact-R28-0111 1d 0d 29-Aug-18 A 18-Jun-20 20-Aug-19 A 18-Jun-20 100%

CON7590 Install CANUSA Wraps-R28-0111 2d 0d 29-Aug-18 A 18-Jun-20 29-Aug-18 A 18-Jun-20 100%

CON7580 SELDS Test Conduit-R28-0111 1d 0d 29-Aug-18 A 18-Jun-20 29-Aug-18 A 18-Jun-20 100%

CON7600 Form Conduit Trench-R28-0111 1d 0d 08-Sep-18 A 18-Jun-20 23-Jul-19 A 18-Jun-20 100%

CON7610 Pour Concrete-R28-0111 1d 0d 19-Sep-18 A 18-Jun-20 30-Jul-19 A 18-Jun-20 100%

R28-0101R28-0101R28-0101R28-0101R28-0101R28-0101R28-0101R28-0101R28-0101R28-0101

CON8000 Excavate Trench-R28-0101 2d 0d 16-Aug-18 A 08-Jun-21 25-Aug-18 A 08-Jun-21 100%

CON8010 Install Conduit-R28-0101 2d 0d 18-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON8060 Backfill & Compact-R28-0101 1d 0d 29-Aug-18 A 08-Jun-21 20-Aug-19 A 08-Jun-21 100%

CON8030 Install CANUSA Wraps-R28-0101 2d 0d 29-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON8020 SELDS Test Conduit-R28-0101 1d 0d 29-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON8040 Form Conduit Trench-R28-0101 1d 0d 08-Sep-18 A 08-Jun-21 17-Jun-19 A 08-Jun-21 100%

CON8050 Pour Concrete-R28-0101 1d 0d 19-Sep-18 A 08-Jun-21 18-Jun-19 A 08-Jun-21 100%

R28-0311R28-0311R28-0311R28-0311R28-0311R28-0311R28-0311R28-0311R28-0311R28-0311

CON8500 Excavate Trench-R23-0311 2d 0d 16-Aug-18 A 08-Jun-21 25-Aug-18 A 08-Jun-21 100%

CON8510 Install Conduit--R23-0311 2d 0d 18-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON8560 Backfill & Compact-R23-0311 1d 0d 29-Aug-18 A 08-Jun-21 15-Aug-19 A 08-Jun-21 100%

CON8530 Install CANUSA Wraps-R23-0311 2d 0d 29-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON8520 SELDS Test Conduit-R23-0311 1d 0d 29-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON8540 Form Conduit Trench-R23-0311 1d 0d 10-Sep-18 A 08-Jun-21 17-Jun-19 A 08-Jun-21 100%

CON8550 Pour Concrete-R23-0311 1d 0d 19-Sep-18 A 08-Jun-21 18-Jun-19 A 08-Jun-21 100%

R28-0301R28-0301R28-0301R28-0301R28-0301R28-0301R28-0301R28-0301R28-0301R28-0301

CON9000 Excavate Trench-R23-0301 2d 0d 16-Aug-18 A 08-Jun-21 25-Aug-18 A 08-Jun-21 100%

CON9010 Install Conduit-R23-0301 2d 0d 18-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%
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08-

08-

Start Project (NTP) 14-Aug-17

ISE Prelim Energization

BOD (29-Jun-20)

Fin

04-

Excavate for Foundation-RFP2

Form Concrete Foundation-RFP2

Pour,Cure,Strip Foundation-RFP2

16-Nov-18 A, Additional Design and Procurement

NTP for RFP2 12-Apr-18

Additional Fabrication-RFP2

Submit 65% Design-RFP2

Submit Long Lead Equip-RFP2

20-Aug-19 A, R28-0111

Excavate Trench-R28-0111

Install Conduit-R28-0111

Backfill & Compact-R28-0111

Install CANUSA Wraps-R28-0111

SELDS Test Conduit-R28-0111

Form Conduit Trench-R28-0111

Pour Concrete-R28-0111

20-Aug-19 A, R28-0101

Excavate Trench-R28-0101

Install Conduit-R28-0101

Backfill & Compact-R28-0101

Install CANUSA Wraps-R28-0101

SELDS Test Conduit-R28-0101

Form Conduit Trench-R28-0101

Pour Concrete-R28-0101

15-Aug-19 A, R28-0311

Excavate Trench-R23-0311

Install Conduit--R23-0311

Backfill & Compact-R23-0311

Install CANUSA Wraps-R23-0311

SELDS Test Conduit-R23-0311

Form Conduit Trench-R23-0311

Pour Concrete-R23-0311

15-Aug-19 A, R28-0301

Excavate Trench-R23-0301

Install Conduit-R23-0301
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CON9030 Install CANUSA Wraps-R23-0301 2d 0d 29-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON9020 SELDS Test Conduit-R23-0301 1d 0d 29-Aug-18 A 08-Jun-21 29-Aug-18 A 08-Jun-21 100%

CON9040 Form Conduit Trench-R23-0301 1d 0d 10-Sep-18 A 08-Jun-21 23-Jul-19 A 08-Jun-21 100%

CON9050 Pour Concrete-R23-0301 1d 0d 19-Sep-18 A 08-Jun-21 30-Jul-19 A 08-Jun-21 100%

CON9060 Backfill & Compact-R23-0301 1d 0d 29-Sep-18 A 08-Jun-21 15-Aug-19 A 08-Jun-21 100%

RFP0003RFP0003RFP0003RFP0003RFP0003RFP0003RFP0003RFP0003RFP0003RFP0003

CON2055 RFP03 Lids@EMHS12A,12B,01A,02A 8d 0d 08-Aug-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2035 RFP03 Lids@EMHS13A,13B,10A,10B 8d 0d 13-Aug-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2045 RFP03 Lids@EMHS11A,11B 4d 0d 16-Aug-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2015 RFP03 Lids@EMHS16A,16B,15A,15B 8d 0d 20-Aug-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2005 RFP03 Lids@EMHS17A,17B 4d 0d 23-Aug-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2075 RFP03 Lids@EMHS22,23,4A,24,25 12d 0d 27-Aug-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2085 RFP03 Lids@EMHS26,27 4d 0d 29-Aug-18 A 28-May-20 03-Oct-19 A 28-May-20 100%

CON2025 RFP03 Lids@EMHS14A,14B 4d 0d 31-Aug-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2065 RFP03 Lids@EMHS03A,03B 4d 0d 26-Sep-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

P00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-inP00006 Change Item 0008 Additional SDB for EMHS17B Tie-in

P00006 Addt'l SDB for EMHS 17B Tie In 12d 0d 24-Aug-18 A 15-Jan-20 07-Sep-18 A 15-Jan-20 100%

RFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced ConcreteRFP0005 Additional Reinforced Concrete

CON265 Reinforced Concrete R21-0530 4d 0d 19-Sep-18 A 15-Jan-20 05-Dec-18 A 15-Jan-20 100%

CON7315 Reinforced Concrete R00-2810 3d 0d 27-Sep-18 A 31-Dec-19 26-Oct-18 A 31-Dec-19 100%

CON7415 Reinforced Concrete R00-2811 1d 0d 27-Sep-18 A 31-Dec-19 26-Oct-18 A 31-Dec-19 100%

CON365 Reinforced Concrete R21-0603 7d 0d 29-Sep-18 A 15-Jan-20 26-Oct-18 A 15-Jan-20 100%

CON465 Reinforced Concrete R21-0301 3d 0d 29-Sep-18 A 15-Jan-20 26-Oct-18 A 15-Jan-20 100%

CON565 Reinforced Concrete R21-0311 3d 0d 29-Sep-18 A 15-Jan-20 26-Oct-18 A 15-Jan-20 100%

CON7515 Reinforced Concrete R00-2812 1d 0d 04-Oct-18 A 31-Dec-19 22-Oct-18 A 31-Dec-19 100%

CON665 Reinforced Concrete R22-0301 2d 0d 25-Jul-19 A 16-Jan-20 30-Jul-19 A 16-Jan-20 100%

CON765 Reinforced Concrete R22-0311 2d 0d 25-Jul-19 A 16-Jan-20 30-Jul-19 A 16-Jan-20 100%

P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2P00009 Provide SDB Connection @ IDT2

P00009 Provide SDB Cnnctn @ IDT2 5d 0d 28-May-19 A 21-Nov-19 14-Jun-19 A 21-Nov-19 100%

P00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP FiltersP00004 Complete PCI Test HEMP Filters

P00004 Complete PCI Test HEMP Filters 5d 0d 22-Aug-19 A 11-Jun-20 23-Aug-19 A 11-Jun-20 100%

P00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in ManholeP00012 Additional Steel Welded Caps in Manhole

P00012 Add'l Caps for Manhole 5d 0d 15-Aug-18 A 28-May-20 08-Nov-19 A 28-May-20 100%

P00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete PadsP00013 Demo IDT1 HEMP Filter Concrete Pads

P00013 Demo IDT1 HEMP Filter Pads 2d 2d 03-Jun-21 03-Jun-21 04-Jun-21 04-Jun-21 0% 0d

P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1P00014 EMHS Electrical Safety - Part 1

P00014 EMHS Electrical Safety-Part 1 17d 0d 07-Aug-19 A 19-Aug-19 01-Nov-19 A 19-Aug-19 100%

P00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost IncreaseP00016 Shipping Cost Increase

P00016 Shipping Cost Increase 1d 0d 10-Jun-19 A 02-Jan-20 23-Jul-19 A 02-Jan-20 100%

P00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw PipesP00018 Demo IDT IDS&Thaw Pipes

P00018-1 Demo IDT IDS&Thaw Pipes 3d 0d 18-Nov-19 A 01-Jun-21 22-Nov-19 A 01-Jun-21 100%

P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)P00020 Manhole Lid Outages (Rework from IPS)
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Install CANUSA Wraps-R23-0301

SELDS Test Conduit-R23-0301

Form Conduit Trench-R23-0301

Pour Concrete-R23-0301

Backfill & Compact-R23-0301

11-Dec-19 A, RFP0003

RFP03 Lids@EMHS12A,12B,01A,02A

RFP03 Lids@EMHS13A,13B,10A,10B

RFP03 Lids@EMHS11A,11B

RFP03 Lids@EMHS16A,16B,15A,15B

RFP03 Lids@EMHS17A,17B

RFP03 Lids@EMHS22,23,4A,24,25

RFP03 Lids@EMHS26,27

RFP03 Lids@EMHS14A,14B

RFP03 Lids@EMHS03A,03B

07-Sep-18 A, P00006 Change Item 0008 Additional SDB for EMHS

Addt'l SDB for EMHS 17B Tie In

30-Jul-19 A, RFP0005 Additional Reinforced Concrete

Reinforced Concrete R21-0530

Reinforced Concrete R00-2810

Reinforced Concrete R00-2811

Reinforced Concrete R21-0603

Reinforced Concrete R21-0301

Reinforced Concrete R21-0311

Reinforced Concrete R00-2812

Reinforced Concrete R22-0301

Reinforced Concrete R22-0311

14-Jun-19 A, P00009 Provide SDB Connection @ IDT2

Provide SDB Cnnctn @ IDT2

23-Aug-19 A, P00004 Complete PCI Test HE

Complete PCI Test HEMP Filters

08-Nov-19 A, P00012 Additional Steel W

Add'l Caps for Manhole

04-

Dem

01-Nov-19 A, P00014 EMHS Electrical S

EMHS Electrical Safety-Part 1

23-Jul-19 A, P00016 Shipping Cost Increase

Shipping Cost Increase

22-Nov-19 A, P00018 Demo IDT IDS&T

Demo IDT IDS&Thaw Pipes

06-Jan-21, P

FTG192 W911KB-17-R-0019 Switchgear Enclosures Rebaseline Schedule PE14 Rev1 Network Diagram Report 03-Jun-20 15:09

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 2 of 13 TASK filter: All Activities

© Primavera Systems, Inc.



Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Late Start Finish Late Finish Activity %
Complete

Total
Float

Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)Outage #1 Circuit P00-0601 (03-Feb-20 to 07-Feb-20)

OUT100 Execute EMHS-03A Work 5d 0d 03-Feb-20 A 28-May-20 03-Feb-20 A 28-May-20 100%

OUT110 Execute EMHS-04A Work 5d 0d 03-Feb-20 A 19-Aug-19 07-Feb-20 A 19-Aug-19 100%

Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)Outage #2 Circuit P00-0731 (10-Feb-20 to 14-Feb-20)

OUT200 Execute EMHS-024 Work 5d 0d 11-Feb-20 A 19-Aug-19 12-Feb-20 A 19-Aug-19 100%

OUT210 Execute EMHS-025 Work 5d 0d 11-Feb-20 A 19-Aug-19 13-Feb-20 A 19-Aug-19 100%

Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)Outage #3 Circuit P00-0530 (24-Feb-20 to 28-Feb-20)

OUT340 Execute EMHS-017A Work 5d 1d 28-Aug-19 A 19-Aug-19 22-May-20 19-Aug-19 80% -43d

OUT300 Execute EMHS-013A Work 5d 0d 24-Feb-20 A 19-Aug-19 28-Feb-20 A 19-Aug-19 100%

OUT320 Execute EMHS-015A Work 5d 0d 24-Feb-20 A 19-Aug-19 28-Feb-20 A 19-Aug-19 100%

OUT330 Execute EMHS-016A Work 5d 0d 24-Feb-20 A 19-Aug-19 28-Feb-20 A 19-Aug-19 100%

Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)Outage #4 Circuit P00-0530 & P00-0803 (02-Mar-20 to 06-Mar-20)

OUT400 Execute EMHS-010A Work 5d 0d 02-Mar-20 A 19-Aug-19 06-Mar-20 A 19-Aug-19 100%

OUT310 Execute EMHS-014A Work 5d 0d 02-Mar-20 A 22-May-20 06-Mar-20 A 22-May-20 100%

OUT410 Execute EMHS-011A Work 5d 0d 02-Mar-20 A 19-Aug-19 06-Mar-20 A 19-Aug-19 100%

Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)Outage #5 Circuit P00-0603 & P00-0802 (09-Mar-20 to 13-Mar-20)

OUT540 Execute EMHS-017B Work 5d 1d 30-Sep-19 A 19-Aug-19 22-May-20 19-Aug-19 80% -43d

OUT500 Execute EMHS-010B Work 5d 0d 10-Mar-20 A 19-Aug-19 12-Mar-20 A 19-Aug-19 100%

OUT510 Execute EMHS-014B Work 5d 0d 10-Mar-20 A 19-Aug-19 12-Mar-20 A 19-Aug-19 100%

OUT520 Execute EMHS-015B Work 5d 0d 12-Mar-20 A 19-Aug-19 12-Mar-20 A 19-Aug-19 100%

OUT530 Execute EMHS-016B Work 5d 0d 12-Mar-20 A 19-Aug-19 12-Mar-20 A 19-Aug-19 100%

Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)Outage #6 Circuit P00-0731 & P00-0732 (23-Mar-20 to 27-Mar-20)

OUT610 Execute EMHS-023 Work 5d 0d 24-Mar-20 A 28-May-20 25-Mar-20 A 28-May-20 100%

OUT600 Execute EMHS-022 Work 5d 1d 27-Mar-20 A 19-Aug-19 22-May-20 19-Aug-19 90% -43d

Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)Outage #7 Circuit P00-0803 & P00-0530 (30-Mar-20 to 03-Apr-20)

OUT630 Execute EMHS-012A Work 5d 0d 30-Mar-20 A 19-Aug-19 30-Mar-20 A 19-Aug-19 100%

Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)

OUT620 Execute EMHS-04B Work 5d 2d 21-Oct-19 A 08-Nov-19 05-Jun-20 04-Feb-20 10% -43d

Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)Outage #9 Circuit P00-0802 & P00-0520 & P00-0603) (13-Jul-20 to 17-Jul-20)

OUT640 Execute EMHS-012B Work 5d 0d 19-May-20 A 19-Aug-19 21-May-20 A 19-Aug-19 100%

Outage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14AOutage #10 - EMHS MH-10A, MH-11A, MH-14A

OUT720 Gov't Final Insp EMHS-011A 1d 1d 26-Jun-20 22-May-20 26-Jun-20 22-May-20 0% -8d

OUT710 Gov't Final Insp EMHS-010A 1d 1d 05-Jan-21 22-May-20 05-Jan-21 22-May-20 0% -166d

OUT700 Gov't Final Insp EMHS-014A 1d 1d 05-Jan-21 22-May-20 05-Jan-21 22-May-20 0% -166d

Manhole Cable LabelingManhole Cable LabelingManhole Cable LabelingManhole Cable LabelingManhole Cable LabelingManhole Cable LabelingManhole Cable LabelingManhole Cable LabelingManhole Cable LabelingManhole Cable Labeling

Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)Existing Outage #8 Circuit P00-0600 & P00-0732 (01-Jun-20 to 05-Jun-20)

LBL110 Tag Cable EMHS-027 5d 5d 04-Jun-20 22-Jan-20 15-Jun-20 28-Jan-20 0% -16d

LBL105 Tag Cable EMHS-026 5d 5d 04-Jun-20 05-Jun-20 15-Jun-20 16-Jun-20 0% 1d

LBL120 Tag Cable EMHS-03B 5d 5d 04-Jun-20 05-Jun-20 15-Jun-20 16-Jun-20 0% 1d

LBL115 Tag Cable EMHS-02A 5d 5d 04-Jun-20 05-Jun-20 15-Jun-20 16-Jun-20 0% 1d

LBL100 Tag Cable EMHS-01A 5d 5d 04-Jun-20 22-Jan-20 15-Jun-20 28-Jan-20 0% -16d

LBL125 Tag Cable EMHS-04B 5d 5d 04-Jun-20 22-Jan-20 15-Jun-20 28-Jan-20 0% -16d

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

07-Feb-20 A, Outage #1 Circuit P0

Execute EMHS-03A Work

Execute EMHS-04A Work

13-Feb-20 A, Outage #2 Circuit P0

Execute EMHS-024 Work

Execute EMHS-025 Work

22-May-20, Outage #3 Circu

Execute EMHS-017A Work

Execute EMHS-013A Work

Execute EMHS-015A Work

Execute EMHS-016A Work

06-Mar-20 A, Outage #4 Circuit P

Execute EMHS-010A Work

Execute EMHS-014A Work

Execute EMHS-011A Work

22-May-20, Outage #5 Circu

Execute EMHS-017B Work

Execute EMHS-010B Work

Execute EMHS-014B Work

Execute EMHS-015B Work

Execute EMHS-016B Work

22-May-20, Outage #6 Circu

Execute EMHS-023 Work

Execute EMHS-022 Work

30-Mar-20 A, Outage #7 Circuit

Execute EMHS-012A Work

05-Jun-20, Outage #8 Circu

Execute EMHS-04B Work

21-May-20 A, Outage #9 Cir

Execute EMHS-012B Work

05-Jan-21, O

Gov't Final Insp EMHS-011A

Gov't Final In

Gov't Final In

06-Jan-21, M

15-Jun-20, Existing Outag

Tag Cable EMHS-027

Tag Cable EMHS-026

Tag Cable EMHS-03B

Tag Cable EMHS-02A

Tag Cable EMHS-01A

Tag Cable EMHS-04B
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Late Start Finish Late Finish Activity %
Complete

Total
Float

Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)Outage #11 (18-May-20 to 22-May-20)

LBL145 Tag Cable EMHS-013B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

LBL135 Tag Cable EMHS-011B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

LBL130 Tag Cable EMHS-010B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

LBL150 Tag Cable EMHS-014B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

LBL155 Tag Cable EMHS-015B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

LBL160 Tag Cable EMHS-016B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

LBL165 Tag Cable EMHS-017B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

LBL140 Tag Cable EMHS-012B 5d 0d 18-May-20 A 18-Jun-20 21-May-20 A 18-Jun-20 100%

Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)Outage #12 (18-Jun-20)

LBL175 Tag Cable EMHS-011A 1d 1d 26-Jun-20 19-May-20 26-Jun-20 19-May-20 0% -16d

LBL180 Tag Cable EMHS-012A 1d 1d 26-Jun-20 19-May-20 26-Jun-20 19-May-20 0% -16d

Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)Outage #13 (22-June-20, 25-Jun-20, 26-Jun-20)

LBL170 Tag Cable EMHS-010A 3d 3d 29-Jun-20 20-May-20 05-Jan-21 22-May-20 0% -16d

LBL185 Tag Cable EMHS-013A 3d 3d 29-Jun-20 20-May-20 05-Jan-21 22-May-20 0% -16d

LBL195 Tag Cable EMHS-015A 3d 3d 29-Jun-20 20-May-20 05-Jan-21 22-May-20 0% -16d

LBL200 Tag Cable EMHS-016A 3d 3d 29-Jun-20 20-May-20 05-Jan-21 22-May-20 0% -16d

LBL205 Tag Cable EMHS-017A 3d 3d 29-Jun-20 20-May-20 05-Jan-21 22-May-20 0% -16d

LBL190 Tag Cable EMHS-014A 3d 3d 29-Jun-20 20-May-20 05-Jan-21 22-May-20 0% -16d

Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)Outage #14 (08-June-20, 12-Jun-20, 15-Jun-20)

LBL221 Tag Cable EMHS-024 3d 3d 16-Jun-20 29-Jan-20 22-Jun-20 31-Jan-20 0% -16d

LBL220 Tag Cable EMHS-025 3d 3d 16-Jun-20 29-Jan-20 22-Jun-20 31-Jan-20 0% -16d

LBL210 Tag Cable EMHS-022 3d 3d 16-Jun-20 29-Jan-20 22-Jun-20 31-Jan-20 0% -16d

LBL215 Tag Cable EMHS-023 3d 3d 16-Jun-20 29-Jan-20 22-Jun-20 31-Jan-20 0% -16d

Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)Outage #15 (16-Jun-20)

LBL225 Tag Cable EMHS-03A 1d 1d 25-Jun-20 18-May-20 25-Jun-20 18-May-20 0% -16d

LBL230 Tag Cable EMHS-04A 1d 1d 25-Jun-20 18-May-20 25-Jun-20 18-May-20 0% -16d

Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)Outage #16 (29-Jun-20)

LBL235 Tag Cable EMHS-017A 1d 1d 06-Jan-21 16-Jun-20 06-Jan-21 16-Jun-20 0% -8d

P00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit InstallationP00022 - Change Item 0023 - Revised R&C Conduit Installation

P00022-1 Award of P00022 0d 0d 23-Jan-20 A 21-Nov-19 100%

P00022-2 Install Welded Conduit HF-TR 20d 0d 25-Feb-20 A 21-Nov-19 26-Mar-20 A 21-Nov-19 100%

P00022-3 Outage #2: Install Pens TR-0561001A 3d 0d 18-Mar-20 A 21-Nov-19 20-Mar-20 A 21-Nov-19 100%

P00022-5 Outage 3.0 Pull Wire Conduit 1 1d 0d 24-Mar-20 A 21-Nov-19 24-Mar-20 A 21-Nov-19 100%

P00022-6 Outage 3.1 Pull Wire Conduit 2 1d 0d 25-Mar-20 A 21-Nov-19 25-Mar-20 A 21-Nov-19 100%

P00022-7 Outage 3.2 Pull Wire Conduit 3 1d 0d 26-Mar-20 A 21-Nov-19 26-Mar-20 A 21-Nov-19 100%

P00022-8 Outage 3.3 Pull Wire Conduit 4 1d 0d 31-Mar-20 A 21-Nov-19 31-Mar-20 A 21-Nov-19 100%

P00022-9 Outage 4.0 Demo 2ea. Conduits&Wire 1d 0d 01-Apr-20 A 21-Nov-19 01-Apr-20 A 21-Nov-19 100%

P00022-10 Outage 4.1 Demo 2ea. Conduits&Wire 2d 0d 02-Apr-20 A 21-Nov-19 03-Apr-20 A 21-Nov-19 100%

P00022-13 Cap Conduits in RM105 2d 0d 09-Apr-20 A 21-Nov-19 10-Apr-20 A 21-Nov-19 100%

P00022-14 Weld Penetration @ Shield Wall 5d 0d 13-Apr-20 A 21-Nov-19 17-Apr-20 A 21-Nov-19 100%

P00022-15 Test Shield Wall@ Conduit Pens 5d 5d 21-Jan-21 11-Jun-20 27-Jan-21 17-Jun-20 0% -151d

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

21-May-20 A, Outage #11 (1

Tag Cable EMHS-013B

Tag Cable EMHS-011B

Tag Cable EMHS-010B

Tag Cable EMHS-014B

Tag Cable EMHS-015B

Tag Cable EMHS-016B

Tag Cable EMHS-017B

Tag Cable EMHS-012B

26-Jun-20, Outage #12 (1

Tag Cable EMHS-011A

Tag Cable EMHS-012A

05-Jan-21, O

Tag Cable EM

Tag Cable EM

Tag Cable EM

Tag Cable EM

Tag Cable EM

Tag Cable EM

22-Jun-20, Outage #14 (0

Tag Cable EMHS-024

Tag Cable EMHS-025

Tag Cable EMHS-022

Tag Cable EMHS-023

25-Jun-20, Outage #15 (1

Tag Cable EMHS-03A

Tag Cable EMHS-04A

06-Jan-21, O

Tag Cable EM

27-Jan-21, P

Award of P00022

Install Welded Conduit HF-TR

Outage #2: Install Pens TR-0561001A

Outage 3.0 Pull Wire Conduit 1

Outage 3.1 Pull Wire Conduit 2

Outage 3.2 Pull Wire Conduit 3

Outage 3.3 Pull Wire Conduit 4

Outage 4.0 Demo 2ea. Conduits&Wire

Outage 4.1 Demo 2ea. Conduits&Wire

Cap Conduits in RM105

Weld Penetration @ Shield Wall

Test Shield 
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Late Start Finish Late Finish Activity %
Complete

Total
Float

P00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT ConnectionsP00023 - Change Item 0024 - Base Contract IDT Connections

P00023-0 Award of P00023 0d 0d 24-Jan-20 A 23-Dec-19 100%

P00023-1 IDT1 Source A Additional Work 10d 10d 21-Dec-20 23-Dec-19 05-Jan-21 07-Jan-20 0% -249d

P00023-2 IDT1 Source B Additional Work 10d 10d 30-Dec-20 02-Jan-20 13-Jan-21 15-Jan-20 0% -249d

P00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination StudyP00021 -  Change Item 0025 - Perform Additional Coordination Study

Electrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study FragnetElectrical Code Study Fragnet

CI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code StudyCI 0025-1 P00021 Perform Additional Code Study

P00021-1 Receive NTP CI25 Perform Addt'l Code Study 0d 0d 24-Jan-20 A 08-Jul-19 100%

P00021-2 Submit CI-0025 Additional Code Study 65d 65d 07-May-20 A 08-Jul-19 21-Sep-20 07-Oct-19 10% -239d

P00021-3 Approve CI-0025 Additional Code Study 30d 30d 22-Sep-20 08-Oct-19 21-Oct-20 06-Nov-19 0% -350d

Submittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study DataSubmittals Requiring Approved Electrical Code Study Data

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

SUB187 Perform&Submit Accptnc Test 15d 15d 22-Oct-20 07-Nov-19 12-Nov-20 02-Dec-19 0% -240d

ApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovals

APP187 Approve Acceptance Checks&Test 30d 30d 13-Nov-20 03-Dec-19 12-Dec-20 01-Jan-20 0% -346d

P00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic RoutingP00026 - Change Item 0026 - FPP Relay Fiber Optic Routing

P00026 Receive NTP Change Item 0026 FPP Relay FO Routing 1d 0d 10-Mar-20 A 27-Aug-19 10-Mar-20 A 27-Aug-19 100%

P00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & ApprovalP00026 - BOS/WAM Submission & Approval

P00026-8 Sub&App BOS/WAM Req Outg 2 4d 0d 24-Jan-20 A 10-Oct-19 29-Apr-20 A 10-Oct-19 100%

P00026-1 Sub&App BOS/WAM Req Outg 1 44d 0d 24-Jan-20 A 21-Nov-19 29-Apr-20 A 21-Nov-19 100%

P00026-10 Sub&App BOS/WAM Req Outg 4 9d 9d 22-May-20 27-Aug-19 04-Jun-20 09-Sep-19 0% -184d

P00026-9 Sub&App BOS/WAM Req Outg 3 9d 9d 22-May-20 04-Sep-19 04-Jun-20 16-Sep-19 0% -179d

P00026- Outage WorkP00026- Outage WorkP00026- Outage WorkP00026- Outage WorkP00026- Outage WorkP00026- Outage WorkP00026- Outage WorkP00026- Outage WorkP00026- Outage WorkP00026- Outage Work

P00026-3 Install FO Conduit @ FPP 10d 0d 11-May-20 A 21-Nov-19 14-May-20 A 21-Nov-19 100%

P00026-4 OUTAGE #1 Install Conduit&Relay-F3A 2d 0d 12-May-20 A 21-Nov-19 13-May-20 A 21-Nov-19 100%

P00026-5 OUTAGE #2 Install Conduit&Relay-F3B 2d 0d 14-May-20 A 21-Nov-19 14-May-20 A 21-Nov-19 100%

P00026-7 OUTAGE #4 Connect Relay-F3B 1d 1d 17-Aug-20 21-Nov-19 17-Aug-20 21-Nov-19 0% -184d

P00026-6 OUTAGE #3 Connect Relay-F3A 1d 1d 17-Aug-20 02-Dec-19 17-Aug-20 02-Dec-19 0% -179d

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction

BND100 Bonding- Base Award 1d 0d 14-Aug-17 A 21-Nov-19 14-Aug-17 A 21-Nov-19 100%

BND110 Bonding- Optional Work 1d 0d 14-Aug-17 A 21-Nov-19 14-Aug-17 A 21-Nov-19 100%

Design SubmittalsDesign SubmittalsDesign SubmittalsDesign SubmittalsDesign SubmittalsDesign SubmittalsDesign SubmittalsDesign SubmittalsDesign SubmittalsDesign Submittals

DES100 Submit Foundation Design 86d 0d 14-Aug-17 A 22-Nov-19 22-Jan-18 A 22-Nov-19 100%

DES130 Submit Manhole Modfctn Design 68d 0d 14-Aug-17 A 19-Aug-19 16-Jan-18 A 19-Aug-19 100%

DES110 Submit Prelim 65% Enclosure Design 92d 0d 14-Aug-17 A 21-Sep-19 31-May-18 A 21-Sep-19 100%

DES120 Submit Final Enclosure Design 41d 0d 29-Sep-18 A 21-Sep-19 29-Sep-18 A 21-Sep-19 100%

Design ApprovalsDesign ApprovalsDesign ApprovalsDesign ApprovalsDesign ApprovalsDesign ApprovalsDesign ApprovalsDesign ApprovalsDesign ApprovalsDesign Approvals

DES240 Approve Manhole Modfctn Design 14d 0d 19-Jan-18 A 19-Aug-19 02-Feb-18 A 19-Aug-19 100%

DES200 Approve Foundation Design 14d 0d 22-Jan-18 A 22-Nov-19 02-Feb-18 A 22-Nov-19 100%

DES210 Review Prelim 65% Encl Design 14d 0d 01-Jun-18 A 21-Sep-19 20-Jun-18 A 21-Sep-19 100%

DES230 Approve Final Enclosure Design 14d 14d 05-Jul-20 21-Sep-19 18-Jul-20 04-Oct-19 0% -288d

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

13-Jan-21, P

Award of P00023

IDT1 Source 

IDT1 Source

12-Dec-20, P0

12-Dec-20, Ele

21-Oct-20, CI 002

Receive NTP CI25 Perform Addt'l C

Submit CI-0025 Add

Approve CI-0025 A

12-Dec-20, Su

12-Nov-20, Submittals

Perform&Submit

12-Dec-20, Approvals

Approve Accep

17-Aug-20, P00026 - C

Receive NTP Change Item 0026

04-Jun-20, P00026 - BOS/

Sub&App BOS/WAM Req Outg 2

Sub&App BOS/WAM Req Outg 1

Sub&App BOS/WAM Req Outg 4

Sub&App BOS/WAM Req Outg 3

17-Aug-20, P00026- O

Install FO Conduit @ FPP

OUTAGE #1 Install Conduit&

OUTAGE #2 Install Conduit&

OUTAGE #4 Connect 

OUTAGE #3 Connect 

28-Mar-

Bonding- Base Award

Bonding- Optional Work

29-Sep-18 A, Design Submittals

Submit Foundation Design

Submit Manhole Modfctn Design

Submit Prelim 65% Enclosure Design

Submit Final Enclosure Design

18-Jul-20, Design Approvals

Approve Manhole Modfctn Design

Approve Foundation Design

Review Prelim 65% Encl Design

Approve Final Enclosure Design

26-Feb-21
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SUB110 Submit SWPPP 135d 0d 14-Aug-17 A 22-Nov-19 20-Jun-18 A 22-Nov-19 100%

SUB100 Submit QC Plan 52d 0d 14-Aug-17 A 21-Nov-19 26-Oct-17 A 21-Nov-19 100%

SUB120 Submit APP 52d 0d 14-Aug-17 A 21-Nov-19 26-Oct-17 A 21-Nov-19 100%

SUB130 Submit EPP 52d 0d 14-Aug-17 A 21-Nov-19 26-Oct-17 A 21-Nov-19 100%

SUB150 Submit HEMP QC Plan 57d 0d 14-Aug-17 A 21-Nov-19 02-Nov-17 A 21-Nov-19 100%

SUB170 Submit Conduit 116d 0d 14-Aug-17 A 22-Nov-19 26-Jan-18 A 22-Nov-19 100%

SUB140 Submit Security Control Plan 116d 0d 02-Jul-18 A 11-Jun-20 17-Sep-19 A 11-Jun-20 100%

SUB180 Submit Original Elec Code Study 116d 19d 02-Jul-18 A 10-Jun-19 18-Jun-20 05-Jul-19 95% -239d

SUB160 Submit IDT Equipment 1 & 2 40d 0d 31-Jan-19 A 14-May-21 25-Feb-20 A 14-May-21 100%

SUB185 Submit Security Assmnt Plan 78d 78d 20-Jul-20 21-Jan-20 05-Nov-20 08-May-20 0% -126d

SUB181 Sub&App Outg 1 IDT1 Src A Ctvr 2d 2d 23-Oct-20 25-Oct-19 26-Oct-20 28-Oct-19 0% -250d

SUB182 Sub&App Outg 2 IDT2 Src A Ctvr 2d 2d 28-Oct-20 30-Oct-19 29-Oct-20 31-Oct-19 0% -250d

SUB183 Sub&App Outg 3 IDT1 Src B Ctvr 2d 2d 02-Nov-20 04-Nov-19 03-Nov-20 05-Nov-19 0% -250d

SUB184 Sub&App Outg 4 IDT2 Src B Ctvr 2d 2d 05-Nov-20 07-Nov-19 06-Nov-20 08-Nov-19 0% -250d

SUB186 Submit Security Self Assmnt 20d 20d 29-Jan-21 12-Apr-21 26-Feb-21 07-May-21 0% 50d

ApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovalsApprovals

APP100 Approve QC Plan 30d 0d 27-Oct-17 A 21-Nov-19 04-Dec-17 A 21-Nov-19 100%

APP120 Approve APP 30d 0d 27-Oct-17 A 21-Nov-19 30-Oct-17 A 21-Nov-19 100%

APP130 Approve EPP 30d 0d 27-Oct-17 A 21-Nov-19 04-Dec-17 A 21-Nov-19 100%

APP150 Approve HEMP QC Plan 30d 0d 03-Nov-17 A 21-Nov-19 04-Dec-17 A 21-Nov-19 100%

APP170 Approve Conduit 30d 0d 26-Jan-18 A 22-Nov-19 14-Feb-18 A 22-Nov-19 100%

APP110 Approve SWPPP 30d 0d 20-Jun-18 A 22-Nov-19 24-Jul-18 A 22-Nov-19 100%

APP160 Approve IDT Equipment 1 & 2 30d 0d 12-Jul-19 A 14-May-21 25-Feb-20 A 14-May-21 100%

APP140 Approve Security Control Plan 30d 0d 17-Sep-19 A 11-Jun-20 17-Sep-19 A 11-Jun-20 100%

APP180 Approve Original Elec Code Study 30d 30d 19-Jun-20 09-Aug-19 18-Jul-20 07-Sep-19 0% -315d

APP185 Approve Security Assmnt Plan 30d 30d 06-Nov-20 10-May-20 05-Dec-20 08-Jun-20 0% -180d

APP186 Approve Security Self Assmnt 30d 30d 27-Feb-21 10-May-21 28-Mar-21 08-Jun-21 0% 72d

Fabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & Delivery

PRO120 Fabricate 60% Manhole Mods 132d 0d 28-Feb-18 A 19-Aug-19 30-Apr-18 A 19-Aug-19 100%

PRO180 Fabricate Conduit 5d 0d 23-Apr-18 A 22-Nov-19 18-May-18 A 22-Nov-19 100%

PRO140 Deliver 60% Manhole Mods 30d 0d 15-May-18 A 28-May-20 31-May-18 A 28-May-20 100%

PRO190 Deliver Conduit 5d 0d 31-May-18 A 22-Nov-19 31-May-18 A 22-Nov-19 100%

PRO230 Deliver Fiber 1d 0d 07-Jun-18 A 31-Dec-19 07-Jun-18 A 31-Dec-19 100%

PRO150 Fabricate 100% Manhole Mods 50d 0d 13-Jul-18 A 19-Aug-19 13-Jul-18 A 19-Aug-19 100%

PRO170 Deliver 100% Manhole Mods 30d 0d 26-Jul-18 A 19-Aug-19 26-Jul-18 A 19-Aug-19 100%

PRO100 Fabricate Switchgear Enclosures 156d 0d 16-Nov-18 A 08-Oct-19 22-Jan-19 A 08-Oct-19 100%

PRO200 Unpack & Prep Enclosures 3d 0d 17-Jul-19 A 02-Jan-20 24-Jul-19 A 02-Jan-20 100%

PRO210 Procure IDT Equipment 60d 0d 29-Jul-19 A 07-Jun-21 25-Feb-20 A 07-Jun-21 100%

PRO220 Deliver IDT Equipment 5d 9d 30-Aug-19 A 25-May-21 04-Jun-20 07-Jun-21 25% 251d

PRO130 Accept Test 60% Manhole Mods 5d 5d 06-Jan-21 28-May-20 12-Jan-21 03-Jun-20 0% -151d

PRO160 Accept Test 100% Manhole Mods 5d 5d 13-Jan-21 04-Jun-20 20-Jan-21 10-Jun-20 0% -151d

Fabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear EnclosuresFabricate Switchgear Enclosures
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Submit SWPPP

Submit QC Plan

Submit APP

Submit EPP

Submit HEMP QC Plan

Submit Conduit

Submit Security Control Plan

Submit Original Elec Code Study

Submit IDT Equipment 1 & 2

Submit Security A

Sub&App Outg 1 

Sub&App Outg 2

Sub&App Outg 3

Sub&App Outg 4

Submit S

28-Mar-

Approve QC Plan

Approve APP

Approve EPP

Approve HEMP QC Plan

Approve Conduit

Approve SWPPP

Approve IDT Equipment 1 & 2

Approve Security Control Plan

Approve Original Elec C

Approve Secur

Approve

20-Jan-21, F

Fabricate 60% Manhole Mods

Fabricate Conduit

Deliver 60% Manhole Mods

Deliver Conduit

Deliver Fiber

Fabricate 100% Manhole Mods

Deliver 100% Manhole Mods

Fabricate Switchgear Enclosures

Unpack & Prep Enclosures

Procure IDT Equipment

Deliver IDT Equipment

Accept Test 

Accept Test 

10-Nov-20, Fabri
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SGE330 Fab&Install A&B ECU Seismic 2d 0d 21-Jan-19 A 02-Dec-19 24-May-19 A 02-Dec-19 100%

SGE100 Fabricate & Set A&B Floor 33d 0d 22-Jan-19 A 08-Oct-19 08-Mar-19 A 08-Oct-19 100%

SGE110 Fab&Install A&B Middle Wall 6d 0d 11-Mar-19 A 08-Oct-19 18-Mar-19 A 08-Oct-19 100%

SGE120 Fab&Install A&B 400A Pull Box 3d 0d 19-Mar-19 A 08-Oct-19 21-Mar-19 A 08-Oct-19 100%

SGE130 Install A&B XFMR & Switchgear 3d 0d 22-Mar-19 A 08-Oct-19 26-Mar-19 A 08-Oct-19 100%

SGE170 Install A&B Electrical 41d 25d 27-Mar-19 A 08-Oct-19 26-Jun-20 13-Nov-19 80% -155d

SGE140 Fab&Install A&B Oil Tank 5d 0d 27-Mar-19 A 25-Oct-19 02-Apr-19 A 25-Oct-19 100%

SGE150 Fab&Install A&B Rear Wall 12d 0d 03-Apr-19 A 25-Oct-19 18-Apr-19 A 25-Oct-19 100%

SGE160 Fab&Install A&B Right Wall 9d 0d 16-Apr-19 A 25-Oct-19 26-Apr-19 A 25-Oct-19 100%

SGE205 Receive 30A HEMP Filter 15-Apr-19 1d 0d 19-Apr-19 A 13-Nov-19 19-Apr-19 A 13-Nov-19 100%

SGE240 Fab&Install A&B Ceiling Panels 9d 0d 19-Apr-19 A 25-Oct-19 26-Apr-19 A 25-Oct-19 100%

SGE185 Fab&Install A&B Vestibule Wall 6d 0d 20-Apr-19 A 25-Oct-19 26-Apr-19 A 25-Oct-19 100%

SGE190 Fab&Install A&B Vest HEMP Door 5d 0d 22-Apr-19 A 14-Nov-19 24-May-19 A 14-Nov-19 100%

SGE200 Fab&Install A&B Mid HEMP Door 5d 0d 23-Apr-19 A 14-Nov-19 27-May-19 A 14-Nov-19 100%

SGE260 Install A&B Door Controls 2d 0d 01-May-19 A 14-Nov-19 24-May-19 A 14-Nov-19 100%

SGE180 Install A&B MCC 1d 0d 02-May-19 A 13-Nov-19 11-Dec-19 A 13-Nov-19 100%

SGE305 Receive 400A HEMP Filter 3-May-19 1d 0d 03-May-19 A 02-Dec-19 03-May-19 A 02-Dec-19 100%

SGE320 Install A&B 400A HEMP Filter 2d 0d 06-May-19 A 02-Dec-19 15-May-19 A 02-Dec-19 100%

SGE220 Install A&B 30A HEMP Filter 1d 0d 15-May-19 A 02-Jan-20 16-May-19 A 02-Jan-20 100%

SGE230 Install A&B UPS 2d 0d 23-May-19 A 13-Nov-19 22-Nov-19 A 13-Nov-19 100%

SGE340 Install A&B ECU 4d 0d 27-May-19 A 02-Dec-19 14-Oct-19 A 02-Dec-19 100%

SGE370 Prep for Shipping A&B 1d 0d 07-Jun-19 A 02-Jan-20 08-Jun-19 A 02-Jan-20 100%

SGE350 CX & Factory Test A&B 12d 11d 08-Jun-19 A 14-Nov-19 10-Nov-20 02-Dec-19 50% -239d

SGE380 Ship Enclosures A&B 33d 0d 10-Jun-19 A 02-Jan-20 23-Jul-19 A 02-Jan-20 100%

SGE310 Test A&B 400A HEMP Filter 2d 0d 22-Aug-19 A 02-Jan-20 23-Aug-19 A 02-Jan-20 100%

SGE210 Test A&B 30A HEMP Filter 2d 0d 22-Aug-19 A 13-Nov-19 23-Aug-19 A 13-Nov-19 100%

SGE250 Install A&B Duct Heater 1d 0d 08-Oct-19 A 02-Jan-20 09-Oct-19 A 02-Jan-20 100%

SGE300 Install A&B Comm Equip 5d 5d 29-Jan-20 A 06-Nov-19 29-Jul-20 13-Nov-19 50% -177d

SGE290 Install A&B SCMS 10d 10d 15-May-20 A 30-Oct-19 05-Aug-20 13-Nov-19 20% -182d

SGE280 Install A&B PQMS 3d 3d 20-Jul-20 25-Oct-19 22-Jul-20 29-Oct-19 0% -182d

SGE270 Install A&B Security System 5d 5d 20-Jul-20 25-Oct-19 24-Jul-20 31-Oct-19 0% -182d

SGE390 Install A&B Fire Alarm 7d 7d 18-Aug-20 04-Nov-19 26-Aug-20 13-Nov-19 0% -197d

SGE400 Install A&B CARS 6d 6d 19-Aug-20 05-Nov-19 26-Aug-20 13-Nov-19 0% -197d

Construction PhaseConstruction PhaseConstruction PhaseConstruction PhaseConstruction PhaseConstruction PhaseConstruction PhaseConstruction PhaseConstruction PhaseConstruction Phase

CON100 Mobilization 3d 0d 11-May-18 A 21-Nov-19 31-May-18 A 21-Nov-19 100%

CON120 Survey Enclosure & Trenchline 3d 0d 05-Jun-18 A 22-Nov-19 15-Jun-18 A 22-Nov-19 100%

CON130 Gov-Ground Pntrtng Radar Lcats 5d 0d 14-Jun-18 A 21-Nov-19 19-Jun-18 A 21-Nov-19 100%

CON110 Install CFZ Fence 10d 0d 18-Jul-18 A 22-Nov-19 20-Jul-18 A 22-Nov-19 100%

Enclosure FoundationEnclosure FoundationEnclosure FoundationEnclosure FoundationEnclosure FoundationEnclosure FoundationEnclosure FoundationEnclosure FoundationEnclosure FoundationEnclosure Foundation

CON1000 Excavate for Foundation 4d 0d 26-Jul-18 A 22-Nov-19 04-Aug-18 A 22-Nov-19 100%

CON1010 Form Concrete Foundation 3d 0d 15-Oct-18 A 22-Nov-19 16-Oct-18 A 22-Nov-19 100%

CON1020 Reinforce Concrete Foundation 3d 0d 17-Oct-18 A 22-Nov-19 18-Oct-18 A 22-Nov-19 100%

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

Fab&Install A&B ECU Seismic

Fabricate & Set A&B Floor

Fab&Install A&B Middle Wall

Fab&Install A&B 400A Pull Box

Install A&B XFMR & Switchgear

Install A&B Electrical

Fab&Install A&B Oil Tank

Fab&Install A&B Rear Wall

Fab&Install A&B Right Wall

Receive 30A HEMP Filter 15-Apr-19

Fab&Install A&B Ceiling Panels

Fab&Install A&B Vestibule Wall

Fab&Install A&B Vest HEMP Door

Fab&Install A&B Mid HEMP Door

Install A&B Door Controls

Install A&B MCC

Receive 400A HEMP Filter 3-May-19

Install A&B 400A HEMP Filter

Install A&B 30A HEMP Filter

Install A&B UPS

Install A&B ECU

Prep for Shipping A&B

CX & Factory Test A&B

Ship Enclosures A&B

Test A&B 400A HEMP Filter

Test A&B 30A HEMP Filter

Install A&B Duct Heater

Install A&B Comm Equip

Install A&B SCMS

Install A&B PQMS

Install A&B Security System

Install A&B Fire Alarm

Install A&B CARS

08-

Mobilization

Survey Enclosure & Trenchline

Gov-Ground Pntrtng Radar Lcats

Install CFZ Fence

25-Oct-18 A, Enclosure Foundation

Excavate for Foundation

Form Concrete Foundation

Reinforce Concrete Foundation

FTG192 W911KB-17-R-0019 Switchgear Enclosures Rebaseline Schedule PE14 Rev1 Network Diagram Report 03-Jun-20 15:09

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 7 of 13 TASK filter: All Activities

© Primavera Systems, Inc.



Activity ID Activity Name Original
Duration

Remaining
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CON1030 Pour,Cure,Strip Concrete Foundation 6d 0d 19-Oct-18 A 22-Nov-19 25-Oct-18 A 22-Nov-19 100%

Site Ground ConnectorsSite Ground ConnectorsSite Ground ConnectorsSite Ground ConnectorsSite Ground ConnectorsSite Ground ConnectorsSite Ground ConnectorsSite Ground ConnectorsSite Ground ConnectorsSite Ground Connectors

CON6000 Locate Existing Ground Wells 2d 0d 28-Jun-18 A 17-Jun-20 28-Jun-18 A 17-Jun-20 100%

CON6020 Install Grounds-SGC 10d 0d 04-Sep-18 A 17-Jun-20 16-Aug-19 A 17-Jun-20 100%

CON6010 Excavate Trench-SGC 10d 0d 05-Jun-19 A 17-Jun-20 06-Aug-19 A 17-Jun-20 100%

CON6030 Terminate & Test Grounds-SGS 5d 2d 08-Jul-19 A 16-Jun-20 26-May-20 17-Jun-20 90% 16d

RacewaysRacewaysRacewaysRacewaysRacewaysRacewaysRacewaysRacewaysRacewaysRaceways

R21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" RacewayR21-0530(S4) - 5" Raceway

CON220 Weld Couplings-R21-0530 2d 0d 07-Jul-18 A 15-Jan-20 31-Aug-18 A 15-Jan-20 100%

CON200 Excavate Trench-R21-0530 2d 0d 07-Aug-18 A 22-Nov-19 29-Aug-18 A 22-Nov-19 100%

CON210 Install Conduit-R21-0530 2d 0d 08-Aug-18 A 15-Jan-20 31-Aug-18 A 15-Jan-20 100%

CON240 Install CANUSA Wraps-R21-0530 2d 0d 04-Sep-18 A 15-Jan-20 10-Sep-18 A 15-Jan-20 100%

CON230 SELDS Test Conduit-R21-0530 1d 0d 05-Sep-18 A 15-Jan-20 05-Sep-18 A 15-Jan-20 100%

CON250 Form Conduit Trench-R21-0530 1d 0d 13-Sep-18 A 15-Jan-20 18-Sep-18 A 15-Jan-20 100%

CON260 Pour Concrete-R21-0530 1d 0d 19-Sep-18 A 15-Jan-20 19-Sep-18 A 15-Jan-20 100%

CON270 Backfill & Compact-R21-0530 1d 0d 29-Sep-18 A 15-Jan-20 24-Jun-19 A 15-Jan-20 100%

CON280 Pull Conductors-P00-0530(S4) 2d 0d 26-Aug-19 A 03-Jan-20 26-Aug-19 A 03-Jan-20 100%

CON290 Test & Terminate-P00-0530(S4) 1d 0d 28-Aug-19 A 03-Jan-20 28-Aug-19 A 03-Jan-20 100%

R21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" RacewayR21-0603(S4) - 5" Raceway

CON320 Weld Couplings-R21-0603 3d 0d 07-Jul-18 A 15-Jan-20 04-Sep-18 A 15-Jan-20 100%

CON300 Excavate Trench-R21-0603 2d 0d 31-Jul-18 A 15-Jan-20 15-Aug-18 A 15-Jan-20 100%

CON310 Install Conduit-R21-0603 3d 0d 14-Aug-18 A 15-Jan-20 27-Aug-18 A 15-Jan-20 100%

CON330 SELDS Test Conduit-R21-0603 1d 0d 05-Sep-18 A 15-Jan-20 07-Sep-18 A 15-Jan-20 100%

CON340 Install CANUSA Wraps-R21-0603 2d 0d 07-Sep-18 A 15-Jan-20 07-Sep-18 A 15-Jan-20 100%

CON350 Form Conduit Trench-R21-0603 1d 0d 28-Sep-18 A 15-Jan-20 28-Sep-18 A 15-Jan-20 100%

CON360 Pour Concrete-R21-0603 1d 0d 29-Sep-18 A 15-Jan-20 29-Sep-18 A 15-Jan-20 100%

CON370 Backfill & Compact-R21-0603 1d 0d 01-Oct-18 A 15-Jan-20 24-Jun-19 A 15-Jan-20 100%

CON380 Pull Conductors-P00-0603(S4) 2d 0d 16-Sep-19 A 03-Jan-20 16-Sep-19 A 03-Jan-20 100%

CON390 Test & Terminate-P00-0603(S4) 1d 0d 17-Sep-19 A 03-Jan-20 18-Sep-19 A 03-Jan-20 100%

R21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" RacewaysR21-0301-A1 & R21-0301-B1 - 4" Raceways

CON420 Weld Couplings-R21-0301 2d 0d 07-Jul-18 A 03-Jan-20 31-Aug-18 A 03-Jan-20 100%

CON400 Excavate Trench-R21-0301 1d 0d 16-Jul-18 A 03-Jan-20 29-Aug-18 A 03-Jan-20 100%

CON410 Install Conduit-R21-0301 2d 0d 15-Aug-18 A 03-Jan-20 31-Aug-18 A 03-Jan-20 100%

CON440 Install CANUSA Wraps-R21-0301 2d 0d 24-Aug-18 A 15-Jan-20 10-Sep-18 A 15-Jan-20 100%

CON430 SELDS Test Conduit-R21-0301 1d 0d 05-Sep-18 A 03-Jan-20 05-Sep-18 A 03-Jan-20 100%

CON450 Form Conduit Trench-R21-0301 1d 0d 13-Sep-18 A 15-Jan-20 28-Sep-18 A 15-Jan-20 100%

CON460 Pour Concrete-R21-0301 1d 0d 29-Sep-18 A 15-Jan-20 29-Sep-18 A 15-Jan-20 100%

CON470 Backfill & Compact-R21-0301 1d 0d 01-Oct-18 A 15-Jan-20 24-Jun-19 A 15-Jan-20 100%

CON475 CAP Spare Conduit-R21-0301-B1 1d 0d 25-Oct-18 A 03-Jan-20 25-Oct-18 A 03-Jan-20 100%

R21-0311-A1R21-0311-A1R21-0311-A1R21-0311-A1R21-0311-A1R21-0311-A1R21-0311-A1R21-0311-A1R21-0311-A1R21-0311-A1

CON520 Weld Couplings-R21-0311 2d 0d 07-Jul-18 A 15-Jan-20 06-Sep-18 A 15-Jan-20 100%

CON500 Excavate Trench-R21-0311 2d 0d 16-Jul-18 A 21-Nov-19 27-Aug-18 A 21-Nov-19 100%

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

Pour,Cure,Strip Concrete Foundation

26-May-20, Site Ground Connectors

Locate Existing Ground Wells

Install Grounds-SGC

Excavate Trench-SGC

Terminate & Test Grounds-SGS

11-Mar-20 A, Raceways

28-Aug-19 A, R21-0530(S4) - 5" Raceway

Weld Couplings-R21-0530

Excavate Trench-R21-0530

Install Conduit-R21-0530

Install CANUSA Wraps-R21-0530

SELDS Test Conduit-R21-0530

Form Conduit Trench-R21-0530

Pour Concrete-R21-0530

Backfill & Compact-R21-0530

Pull Conductors-P00-0530(S4)

Test & Terminate-P00-0530(S4)

18-Sep-19 A, R21-0603(S4) - 5" Raceway

Weld Couplings-R21-0603

Excavate Trench-R21-0603

Install Conduit-R21-0603

SELDS Test Conduit-R21-0603

Install CANUSA Wraps-R21-0603

Form Conduit Trench-R21-0603

Pour Concrete-R21-0603

Backfill & Compact-R21-0603

Pull Conductors-P00-0603(S4)

Test & Terminate-P00-0603(S4)

24-Jun-19 A, R21-0301-A1 & R21-0301-B1 - 4" Raceways

Weld Couplings-R21-0301

Excavate Trench-R21-0301

Install Conduit-R21-0301

Install CANUSA Wraps-R21-0301

SELDS Test Conduit-R21-0301

Form Conduit Trench-R21-0301

Pour Concrete-R21-0301

Backfill & Compact-R21-0301

CAP Spare Conduit-R21-0301-B1

24-Jun-19 A, R21-0311-A1

Weld Couplings-R21-0311

Excavate Trench-R21-0311
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CON510 Install Conduit-R21-0311 2d 0d 11-Aug-18 A 15-Jan-20 04-Sep-18 A 15-Jan-20 100%

CON530 SELDS Test Conduit-R21-0311 1d 0d 05-Sep-18 A 15-Jan-20 06-Sep-18 A 15-Jan-20 100%

CON540 Install CANUSA Wraps-R21-0311 2d 0d 07-Sep-18 A 15-Jan-20 07-Sep-18 A 15-Jan-20 100%

CON550 Form Conduit Trench-R21-0311 1d 0d 25-Sep-18 A 15-Jan-20 26-Sep-18 A 15-Jan-20 100%

CON560 Pour Concrete-R21-0311 1d 0d 27-Sep-18 A 15-Jan-20 27-Sep-18 A 15-Jan-20 100%

CON570 Backfill & Compact-R21-0311 1d 0d 29-Sep-18 A 15-Jan-20 24-Jun-19 A 15-Jan-20 100%

CON575 CAP Spare Conduit-R21-0311-B1 1d 0d 25-Oct-18 A 15-Jan-20 25-Oct-18 A 15-Jan-20 100%

R22-0301-A1R22-0301-A1R22-0301-A1R22-0301-A1R22-0301-A1R22-0301-A1R22-0301-A1R22-0301-A1R22-0301-A1R22-0301-A1

CON620 Weld Couplings-R22-0301 1d 0d 07-Jul-18 A 10-Jan-20 03-Jul-19 A 10-Jan-20 100%

CON600 Excavate Trench-R22-0301 2d 0d 20-Aug-18 A 21-Nov-19 21-Aug-18 A 21-Nov-19 100%

CON610 Install Conduit-R22-0301 2d 0d 28-Aug-18 A 21-Nov-19 25-Jun-19 A 21-Nov-19 100%

CON630 SELDS Test Conduit-R22-0301 1d 0d 05-Sep-18 A 10-Jan-20 19-Jul-19 A 10-Jan-20 100%

CON640 Install CANUSA Wraps-R22-0301 1d 0d 10-Sep-18 A 16-Jan-20 10-Sep-18 A 16-Jan-20 100%

CON650 Form Conduit Trench-R22-0301 1d 0d 26-Sep-18 A 16-Jan-20 26-Sep-18 A 16-Jan-20 100%

CON660 Pour Concrete-R22-0301 1d 0d 27-Sep-18 A 16-Jan-20 27-Sep-18 A 16-Jan-20 100%

CON670 Backfill & Compact-R22-0301 1d 0d 02-Oct-18 A 16-Jan-20 25-Sep-19 A 16-Jan-20 100%

CON675 CAP Spare Conduit-R22-0301-B1 1d 0d 25-Oct-18 A 10-Jan-20 25-Oct-18 A 10-Jan-20 100%

R22-0311-A1R22-0311-A1R22-0311-A1R22-0311-A1R22-0311-A1R22-0311-A1R22-0311-A1R22-0311-A1R22-0311-A1R22-0311-A1

CON720 Weld Couplings-R22-0311 1d 0d 07-Jul-18 A 16-Jan-20 24-Jun-19 A 16-Jan-20 100%

CON710 Install Conduit-R22-0311 2d 0d 28-Aug-18 A 16-Jan-20 21-Jun-19 A 16-Jan-20 100%

CON730 SELDS Test Conduit-R22-0311 1d 0d 04-Sep-18 A 16-Jan-20 19-Jul-19 A 16-Jan-20 100%

CON740 Install CANUSA Wraps-R22-0311 1d 0d 10-Sep-18 A 16-Jan-20 23-Jul-19 A 16-Jan-20 100%

CON750 Form Conduit Trench-R22-0311 1d 0d 12-Sep-18 A 16-Jan-20 15-Sep-18 A 16-Jan-20 100%

CON760 Pour Concrete-R22-0311 1d 0d 19-Sep-18 A 16-Jan-20 19-Sep-18 A 16-Jan-20 100%

CON700 Excavate Trench-R22-0311 2d 0d 22-Sep-18 A 22-Nov-19 24-Sep-18 A 22-Nov-19 100%

CON775 CAP Spare Conduit-R22-0311-B1 1d 0d 25-Oct-18 A 21-Jan-20 25-Oct-18 A 21-Jan-20 100%

CON770 Backfill & Compact-R22-0311 1d 0d 09-Aug-19 A 16-Jan-20 25-Sep-19 A 16-Jan-20 100%

R28-0500-A1R28-0500-A1R28-0500-A1R28-0500-A1R28-0500-A1R28-0500-A1R28-0500-A1R28-0500-A1R28-0500-A1R28-0500-A1

CON820 Weld Couplings-R28-0500A 1d 0d 07-Jul-18 A 22-Nov-19 31-Aug-18 A 22-Nov-19 100%

CON800 Excavate Trench-R28-0500A 1d 0d 05-Sep-18 A 22-Nov-19 05-Sep-18 A 22-Nov-19 100%

CON810 Install Conduit-R28-0500A 2d 0d 05-Sep-18 A 22-Nov-19 06-Sep-18 A 22-Nov-19 100%

CON830 SELDS Test Conduit-R28-0500A 1d 0d 06-Sep-18 A 22-Nov-19 07-Sep-18 A 22-Nov-19 100%

CON840 Install CANUSA Wraps-R28-0500A 1d 0d 10-Sep-18 A 22-Nov-19 11-Sep-18 A 22-Nov-19 100%

CON870 BF & Compact Pad-R28-0500A 1d 0d 10-Sep-18 A 22-Nov-19 29-Sep-18 A 22-Nov-19 100%

CON850 Backfill-R28-0500A 1d 0d 12-Sep-18 A 22-Nov-19 14-Sep-18 A 22-Nov-19 100%

CON860 Compact-R28-0500A 1d 0d 14-Sep-18 A 22-Nov-19 17-Sep-18 A 22-Nov-19 100%

CON875 CAP Spare Conduit-0500A 1d 0d 25-Oct-18 A 08-Jun-21 25-Oct-18 A 08-Jun-21 100%

CON880 Pull Conductors-P28-0200-1 2d 0d 02-Mar-20 A 08-Jun-21 04-Mar-20 A 08-Jun-21 100%

CON890 Test & Terminate-P28-0200-1 1d 0d 04-Mar-20 A 08-Jun-21 04-Mar-20 A 08-Jun-21 100%

R28-0500-B1R28-0500-B1R28-0500-B1R28-0500-B1R28-0500-B1R28-0500-B1R28-0500-B1R28-0500-B1R28-0500-B1R28-0500-B1

CON920 Weld Couplings-R28-0500B 1d 0d 07-Jul-18 A 22-Nov-19 04-Sep-18 A 22-Nov-19 100%

CON900 Excavate Trench-R28-0500B 1d 0d 05-Sep-18 A 22-Nov-19 05-Sep-18 A 22-Nov-19 100%

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

Install Conduit-R21-0311

SELDS Test Conduit-R21-0311

Install CANUSA Wraps-R21-0311

Form Conduit Trench-R21-0311

Pour Concrete-R21-0311

Backfill & Compact-R21-0311

CAP Spare Conduit-R21-0311-B1

25-Sep-19 A, R22-0301-A1

Weld Couplings-R22-0301

Excavate Trench-R22-0301

Install Conduit-R22-0301

SELDS Test Conduit-R22-0301

Install CANUSA Wraps-R22-0301

Form Conduit Trench-R22-0301

Pour Concrete-R22-0301

Backfill & Compact-R22-0301

CAP Spare Conduit-R22-0301-B1

25-Sep-19 A, R22-0311-A1

Weld Couplings-R22-0311

Install Conduit-R22-0311

SELDS Test Conduit-R22-0311

Install CANUSA Wraps-R22-0311

Form Conduit Trench-R22-0311

Pour Concrete-R22-0311

Excavate Trench-R22-0311

CAP Spare Conduit-R22-0311-B1

Backfill & Compact-R22-0311

04-Mar-20 A, R28-0500-A1

Weld Couplings-R28-0500A

Excavate Trench-R28-0500A

Install Conduit-R28-0500A

SELDS Test Conduit-R28-0500A

Install CANUSA Wraps-R28-0500A

BF & Compact Pad-R28-0500A

Backfill-R28-0500A

Compact-R28-0500A

CAP Spare Conduit-0500A

Pull Conductors-P28-0200-1

Test & Terminate-P28-0200-1

11-Mar-20 A, R28-0500-B1

Weld Couplings-R28-0500B

Excavate Trench-R28-0500B
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CON910 Install Conduit-R28-0500B 2d 0d 05-Sep-18 A 22-Nov-19 06-Sep-18 A 22-Nov-19 100%

CON930 SELDS Test Conduit-R28-0500B 1d 0d 06-Sep-18 A 22-Nov-19 07-Sep-18 A 22-Nov-19 100%

CON940 Install CANUSA Wraps-R28-0500B 1d 0d 10-Sep-18 A 22-Nov-19 11-Sep-18 A 22-Nov-19 100%

CON950 Backfill R28-0500B 1d 0d 10-Sep-18 A 22-Nov-19 12-Sep-18 A 22-Nov-19 100%

CON970 BF & Compact Pad-R28-0500B 1d 0d 10-Sep-18 A 18-Jun-20 29-Sep-18 A 18-Jun-20 100%

CON960 Compact R28-0500B 1d 0d 13-Sep-18 A 22-Nov-19 29-Sep-18 A 22-Nov-19 100%

CON975 CAP Spare Conduit-0500B 1d 0d 25-Oct-18 A 08-Jun-21 25-Oct-18 A 08-Jun-21 100%

CON980 Pull Conductors-P28-0200-2 2d 0d 06-Mar-20 A 08-Jun-21 10-Mar-20 A 08-Jun-21 100%

CON990 Test & Terminate-P28-0200-2 1d 0d 10-Mar-20 A 08-Jun-21 11-Mar-20 A 08-Jun-21 100%

Communication ConduitsCommunication ConduitsCommunication ConduitsCommunication ConduitsCommunication ConduitsCommunication ConduitsCommunication ConduitsCommunication ConduitsCommunication ConduitsCommunication Conduits

R00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVCR00-2804 (4) 4" PVC

CON7040 Install Fiber Optic Cable-2804 1d 0d 20-Sep-19 A 22-Nov-19 10-Dec-19 A 22-Nov-19 100%

CON7050 Test & Terminate-2804 1d 25d 30-Jan-20 A 22-Nov-19 26-Jun-20 31-Dec-19 50% -124d

R00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVCR00-2806 (2) 4" PVC

CON7140 Install Fiber Optic Cable-2806 1d 0d 19-Sep-18 A 31-Dec-19 10-Dec-19 A 31-Dec-19 100%

CON7150 Test & Terminate-2806 1d 1d 30-Jan-20 A 31-Dec-19 26-Jun-20 31-Dec-19 50% -124d

R00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVCR00-2809 (2) 4" PVC

CON7240 Install Fiber Optic Cable-2809 1d 0d 12-Sep-18 A 31-Dec-19 12-Sep-18 A 31-Dec-19 100%

CON7250 Test & Terminate-2809 1d 1d 02-Mar-20 A 31-Dec-19 26-Jun-20 31-Dec-19 50% -124d

R00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVCR00-2810 (4) 4" PVC

CON7300 Excavate Trench-2810 3d 0d 31-Jul-18 A 31-Dec-19 29-Aug-18 A 31-Dec-19 100%

CON7310 Install Conduit-2810 2d 0d 14-Aug-18 A 31-Dec-19 25-Oct-18 A 31-Dec-19 100%

CON7320 Pour Concrete Encasement-2810 1d 0d 27-Sep-18 A 31-Dec-19 26-Oct-18 A 31-Dec-19 100%

CON7330 Backfill & Compact Trench-2810 1d 0d 02-Oct-18 A 31-Dec-19 24-Jun-19 A 31-Dec-19 100%

CON7340 Install Fiber Optic Cable-2810 1d 0d 10-Dec-19 A 31-Dec-19 04-Mar-20 A 31-Dec-19 100%

CON7350 Test & Terminate-2810 1d 1d 22-Jan-20 A 31-Dec-19 26-Jun-20 31-Dec-19 50% -124d

R00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVCR00-2811 (1) 4" PVC

CON7400 Excavate Trench-2811 1d 0d 20-Aug-18 A 31-Dec-19 31-Aug-18 A 31-Dec-19 100%

CON7410 Install Conduit-2811 1d 0d 27-Aug-18 A 31-Dec-19 04-Sep-18 A 31-Dec-19 100%

CON7420 Pour Concrete Encasement-2811 1d 0d 27-Sep-18 A 31-Dec-19 26-Nov-18 A 31-Dec-19 100%

CON7430 Backfill & Compact Trench-2811 1d 0d 02-Oct-18 A 31-Dec-19 24-Jun-19 A 31-Dec-19 100%

CON7440 Install Fiber Optic Cable-2811 1d 0d 20-Sep-19 A 31-Dec-19 10-Dec-19 A 31-Dec-19 100%

CON7450 Test & Terminate-2811 1d 1d 23-Jan-20 A 31-Dec-19 26-Jun-20 31-Dec-19 50% -124d

R00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVCR00-2812 (1) 4" PVC

CON7500 Excavate Trench-2812 3d 0d 17-Aug-18 A 31-Dec-19 04-Sep-18 A 31-Dec-19 100%

CON7510 Install Conduit-2812 2d 0d 28-Aug-18 A 31-Dec-19 04-Sep-18 A 31-Dec-19 100%

CON7520 Pour Concrete Encasement-2812 1d 0d 04-Oct-18 A 31-Dec-19 22-Oct-18 A 31-Dec-19 100%

CON7530 Backfill & Compact Trench-2812 1d 0d 23-Oct-18 A 31-Dec-19 24-Jun-19 A 31-Dec-19 100%

CON7540 Install Fiber Optic Cable-2812 1d 0d 20-Sep-19 A 31-Dec-19 10-Dec-19 A 31-Dec-19 100%

CON7550 Test & Terminate-2812 1d 1d 22-Jan-20 A 31-Dec-19 26-Jun-20 31-Dec-19 25% -124d

Install HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ ManholesInstall HEMP Weather Tight Lids @ Manholes

CON2070 Set Lids@ EMHS22,23,4A,24,25 18d 0d 27-Jun-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

Install Conduit-R28-0500B

SELDS Test Conduit-R28-0500B

Install CANUSA Wraps-R28-0500B

Backfill R28-0500B

BF & Compact Pad-R28-0500B

Compact R28-0500B

CAP Spare Conduit-0500B

Pull Conductors-P28-0200-2

Test & Terminate-P28-0200-2

26-Jun-20, Communicatio

26-Jun-20, R00-2804 (4) 4" PVC

Install Fiber Optic Cable-2804

Test & Terminate-2804

26-Jun-20, R00-2806 (2) 4" PVC

Install Fiber Optic Cable-2806

Test & Terminate-2806

26-Jun-20, R00-2809 (2) 4" PVC

Install Fiber Optic Cable-2809

Test & Terminate-2809

26-Jun-20, R00-2810 (4) 4" PVC

Excavate Trench-2810

Install Conduit-2810

Pour Concrete Encasement-2810

Backfill & Compact Trench-2810

Install Fiber Optic Cable-2810

Test & Terminate-2810

26-Jun-20, R00-2811 (1) 4" PVC

Excavate Trench-2811

Install Conduit-2811

Pour Concrete Encasement-2811

Backfill & Compact Trench-2811

Install Fiber Optic Cable-2811

Test & Terminate-2811

26-Jun-20, R00-2812 (1) 4" PVC

Excavate Trench-2812

Install Conduit-2812

Pour Concrete Encasement-2812

Backfill & Compact Trench-2812

Install Fiber Optic Cable-2812

Test & Terminate-2812

11-Dec-19 A, Install HEMP Weather T

Set Lids@ EMHS22,23,4A,24,25
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CON2080 Set Lids@ EMHS26,27 6d 0d 27-Jun-18 A 28-May-20 25-Sep-19 A 28-May-20 100%

CON2040 Set Lids@ EMHS11A,11B 6d 0d 04-Jul-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2050 Set Lids@ EMHS12A,12B,01A,02A 12d 0d 04-Jul-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2060 Set Lids@ EMHS03A,03B 6d 0d 04-Jul-18 A 28-May-20 01-Nov-19 A 28-May-20 100%

CON2030 Set Lids@ EMHS13A,13B,10A,10B 12d 0d 05-Jul-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

CON2020 Set Lids@ EMHS14A,14B 6d 0d 17-Jul-18 A 28-May-20 01-Nov-19 A 28-May-20 100%

CON2010 Set Lids@ EMHS16A,16B,15A,15B 12d 0d 18-Jul-18 A 28-May-20 01-Nov-19 A 28-May-20 100%

CON2000 Set Lids@ EMHS17A,17B 6d 0d 19-Jul-18 A 28-May-20 11-Dec-19 A 28-May-20 100%

EnclosuresEnclosuresEnclosuresEnclosuresEnclosuresEnclosuresEnclosuresEnclosuresEnclosuresEnclosures

CON3040 Install Grnd & Lighting Prtctn 5d 0d 29-May-19 A 17-Jun-20 14-Aug-19 A 17-Jun-20 100%

CON3070 Weld Conduits-Enc 2d 0d 02-Jul-19 A 02-Jan-20 25-Jul-19 A 02-Jan-20 100%

CON3010 Anchor/Weld to Foundation 2d 0d 08-Jul-19 A 02-Jan-20 31-Jul-19 A 02-Jan-20 100%

CON3000 Crane Set IDT Enclosures A &B 3d 0d 17-Jul-19 A 02-Jan-20 24-Jul-19 A 02-Jan-20 100%

CON3080 SE Test Enclosures 1d 0d 12-Aug-19 A 02-Jan-20 21-Aug-19 A 02-Jan-20 100%

CON3030 Trim Out Exterior Enclosures 3d 0d 23-Aug-19 A 17-Jun-20 20-Sep-19 A 17-Jun-20 100%

CON3020 Install Vestibule Walls 2d 0d 10-Sep-19 A 17-Jun-20 12-Sep-19 A 17-Jun-20 100%

CON3050 Test Grounding 1d 1d 17-Oct-19 A 17-Jun-20 22-May-20 17-Jun-20 98% 17d

CON3060 UL Lighting Prtctn System 1d 0d 11-Dec-19 A 17-Jun-20 11-Dec-19 A 17-Jun-20 100%

Transfers & CutoversTransfers & CutoversTransfers & CutoversTransfers & CutoversTransfers & CutoversTransfers & CutoversTransfers & CutoversTransfers & CutoversTransfers & CutoversTransfers & Cutovers

CON4260 Demo Switches & ATS @ IDT 1 4d 0d 04-Sep-18 A 07-Jun-21 22-May-20 07-Jun-21 1% 117d

CON4050 Transfer IDT1&IDT2 to Source A 2d 0d 28-Aug-19 A 02-Jan-20 28-Aug-19 A 02-Jan-20 100%

CON4060 Install 3-Way Tap @ EMHS 17A 1d 0d 28-Aug-19 A 02-Jan-20 28-Aug-19 A 02-Jan-20 100%

CON4070 Connect 17A Circuit to Enc A 1d 0d 28-Aug-19 A 02-Jan-20 28-Aug-19 A 02-Jan-20 100%

CON4080 Transfer IDT1&IDT2 to Normal 3d 0d 28-Aug-19 A 02-Jan-20 28-Aug-19 A 02-Jan-20 100%

CON4255 Install RW & Pens@HF-0561007 5d 0d 29-Aug-19 A 21-Nov-19 20-Mar-20 A 21-Nov-19 100%

CON4250 Install RW & Pens@SUS-0561002A 6d 0d 04-Sep-19 A 21-Nov-19 19-Mar-20 A 21-Nov-19 100%

CON4020 Transfer IDT1&IDT2 to Source B 2d 0d 18-Sep-19 A 02-Jan-20 18-Sep-19 A 02-Jan-20 100%

CON4030 Install 3-Way Tap @ EMHS 17B 1d 0d 18-Sep-19 A 02-Jan-20 18-Sep-19 A 02-Jan-20 100%

CON4040 Connect 17B Circuit to Enc B 1d 0d 18-Sep-19 A 02-Jan-20 18-Sep-19 A 02-Jan-20 100%

CON4256 Prep Wire for Install 2d 0d 23-Mar-20 A 21-Nov-19 23-Mar-20 A 21-Nov-19 100%

CON4239 Demo Remaining Conduit&Wire 1d 1d 03-Apr-20 A 21-Nov-19 22-May-20 21-Nov-19 98% -125d

CON4240 Demo Gen Connection Box @ RCB 2d 0d 03-Apr-20 A 21-Nov-19 06-Apr-20 A 21-Nov-19 100%

CON4259 Repair R&C Ext Wall Pens 4d 4d 22-May-20 05-Jun-20 28-May-20 10-Jun-20 0% 9d

CON4280 Demo Switches & ATS @ IDT2 1d 1d 22-May-20 08-Jun-21 22-May-20 08-Jun-21 0% 117d

CON4290 Install LV Switchgear&ATS@IDT2 1d 1d 22-May-20 08-Jun-21 22-May-20 08-Jun-21 0% 117d

CON4087 Perform Addt'l Startup 5d 5d 12-Nov-20 24-Dec-19 18-Nov-20 31-Dec-19 0% -224d

CON4085 Pre-Imp Cyber Security Scan 2d 2d 14-Dec-20 09-Jun-20 15-Dec-20 10-Jun-20 0% -128d

CON4090 Prelim Test & Cx Encls-No Load 1d 1d 14-Dec-20 02-Jan-20 14-Dec-20 02-Jan-20 0% -238d

CON4230 Final Test & Cx Encls-w/ Load 3d 3d 22-Jan-21 11-Jun-20 26-Jan-21 15-Jun-20 0% -152d

CON4085-1 Post-Imp Cyber Security Scan 2d 2d 27-Jan-21 16-Jun-20 28-Jan-21 17-Jun-20 0% -152d

CON4270 Install LV Switchgear&ATS@IDT1 1d 1d 01-Jun-21 08-Jun-21 01-Jun-21 08-Jun-21 0% 5d

Outage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover OutageOutage #1: IDT 1 Source A Cutover Outage

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

Set Lids@ EMHS26,27

Set Lids@ EMHS11A,11B

Set Lids@ EMHS12A,12B,01A,02A

Set Lids@ EMHS03A,03B

Set Lids@ EMHS13A,13B,10A,10B

Set Lids@ EMHS14A,14B

Set Lids@ EMHS16A,16B,15A,15B

Set Lids@ EMHS17A,17B

22-May-20, Enclosures

Install Grnd & Lighting Prtctn

Weld Conduits-Enc

Anchor/Weld to Foundation

Crane Set IDT Enclosures A &B

SE Test Enclosures

Trim Out Exterior Enclosures

Install Vestibule Walls

Test Grounding

UL Lighting Prtctn System

02-

Demo Switches & ATS @ IDT 1

Transfer IDT1&IDT2 to Source A

Install 3-Way Tap @ EMHS 17A

Connect 17A Circuit to Enc A

Transfer IDT1&IDT2 to Normal

Install RW & Pens@HF-0561007

Install RW & Pens@SUS-0561002A

Transfer IDT1&IDT2 to Source B

Install 3-Way Tap @ EMHS 17B

Connect 17B Circuit to Enc B

Prep Wire for Install

Demo Remaining Conduit&Wire

Demo Gen Connection Box @ RCB

Repair R&C Ext Wall Pens

Demo Switches & ATS @ IDT2

Install LV Switchgear&ATS@IDT2

Perform Addt'l Startup

Pre-Imp Cyber

Prelim Test & 

Final Test &

Post-Imp C

Inst

07-Jan-21, O
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Late Start Finish Late Finish Activity %
Complete

Total
Float

CON4100 Transfer IDT1 to Source B 1d 1d 04-Jan-21 03-Jan-20 04-Jan-21 03-Jan-20 0% -49d

CON4110 Outage 1: IDT1 Srce A Cutover 2d 2d 05-Jan-21 06-Jan-20 06-Jan-21 07-Jan-20 0% -49d

CON4120 Transfer IDT1 SA to Normal 1d 1d 07-Jan-21 08-Jan-20 07-Jan-21 08-Jan-20 0% -49d

Outage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor InstallationOutage #1: Conductor Installation

CON480 Pull Conductors-P21-0301 2d 2d 04-Jan-21 03-Jan-20 05-Jan-21 06-Jan-20 0% -49d

CON490 Test & Terminate-P21-0301 1d 1d 06-Jan-21 07-Jan-20 06-Jan-21 07-Jan-20 0% -49d

Outage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover OutageOutage #2: IDT 2 Source A Cutover Outage

CON4130 Transfer IDT2 to Source B 1d 1d 07-Jan-21 08-Jan-20 07-Jan-21 08-Jan-20 0% -49d

CON4140 Outage 2: IDT2 Srce A Cutover 2d 2d 08-Jan-21 09-Jan-20 11-Jan-21 10-Jan-20 0% -49d

CON4150 Transfer IDT2 SA to Normal 1d 1d 11-Jan-21 10-Jan-20 11-Jan-21 10-Jan-20 0% -49d

Outage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor InstallationOutage #2: Conductor Installation

CON680 Pull Conductors-P22-0301 2d 2d 07-Jan-21 08-Jan-20 08-Jan-21 09-Jan-20 0% -49d

CON690 Test & Terminate-P22-0301 1d 1d 11-Jan-21 10-Jan-20 11-Jan-21 10-Jan-20 0% -49d

Outage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover OutageOutage #3: IDT 1 Source B Cutover Outage

CON4160 Transfer IDT1 to Source A 1d 1d 12-Jan-21 13-Jan-20 12-Jan-21 13-Jan-20 0% -49d

CON4170 Outage 3: IDT1 Srce B Cutover 2d 2d 13-Jan-21 14-Jan-20 14-Jan-21 15-Jan-20 0% -49d

CON4180 Transfer IDT1 SB to Normal 1d 1d 15-Jan-21 16-Jan-20 15-Jan-21 16-Jan-20 0% -49d

Outage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor InstallationOutage #3: Conductor Installation

CON580 Pull Conductors-P21-0311 2d 2d 12-Jan-21 13-Jan-20 13-Jan-21 14-Jan-20 0% -49d

CON590 Test & Terminate-P21-0311 1d 1d 14-Jan-21 15-Jan-20 14-Jan-21 15-Jan-20 0% -49d

Outage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover OutageOutage #4: IDT 2 Source B Cutover Outage

CON4190 Transfer IDT2 to Source A 1d 1d 15-Jan-21 16-Jan-20 15-Jan-21 16-Jan-20 0% -49d

CON4200 Outage 4: IDT2 Srce B Cutover 2d 2d 18-Jan-21 17-Jan-20 19-Jan-21 21-Jan-20 0% -49d

CON4210 Transfer IDT2 SB to Normal 1d 1d 20-Jan-21 22-Jan-20 20-Jan-21 22-Jan-20 0% -49d

Outage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor InstallationOutage #4: Conductor Installation

CON780 Pull Conductors-P22-0311 2d 2d 15-Jan-21 16-Jan-20 18-Jan-21 17-Jan-20 0% -49d

CON790 Test & Terminate-P22-0311 1d 1d 19-Jan-21 21-Jan-20 19-Jan-21 21-Jan-20 0% -49d

Transformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and DemolitionTransformer Disconnect and Demolition

CON4300 Demo Xfmrs @ IDT Complex 2d 2d 01-Jun-21 01-Jun-21 02-Jun-21 02-Jun-21 0% 0d

Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)Outage #5: Disconnect Source A (TR-0061022A, TR-0061021A)

CON4220 Cap Conduit EMHS-17B 1d 1d 21-Jan-21 10-Jun-20 21-Jan-21 10-Jun-20 0% -152d

Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)Outage #6: Disconnect Source B (TR-0061022B, TR-0061021B)

CON4220-1 Cap Conduit EMHS-17A 1d 1d 22-Jan-21 17-Jun-20 22-Jan-21 17-Jun-20 0% -148d

LandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

CON5000 Install Culvert 1d 0d 16-Aug-19 A 08-Jun-21 23-Aug-19 A 08-Jun-21 100%

CON5005 Finish Grade 3d 0d 26-Aug-19 A 08-Jun-21 24-Sep-19 A 08-Jun-21 100%

CON5010 Install New Fence 5d 0d 27-Aug-19 A 18-Jun-20 10-Oct-19 A 18-Jun-20 100%

CON5020 Demobilization 2d 2d 07-Jun-21 07-Jun-21 08-Jun-21 08-Jun-21 0% 0d

CloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseoutCloseout

Closeout SubmittalsCloseout SubmittalsCloseout SubmittalsCloseout SubmittalsCloseout SubmittalsCloseout SubmittalsCloseout SubmittalsCloseout SubmittalsCloseout SubmittalsCloseout Submittals

SUB510 Submit DD1354 & Equ Lists 1d 1d 22-May-20 08-Jun-21 22-May-20 08-Jun-21 0% 260d

SUB520 Submit As-Builts 1d 1d 22-May-20 08-Jun-21 22-May-20 08-Jun-21 0% 260d
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Transfer IDT1

Outage 1: ID

Transfer IDT1

06-Jan-21, O

Pull Conduct

Test & Termin

11-Jan-21, O

Transfer IDT2

Outage 2: ID

Transfer IDT

11-Jan-21, O

Pull Conduct

Test & Termi

15-Jan-21, O

Transfer IDT

Outage 3: ID

Transfer IDT

14-Jan-21, O

Pull Conduct

Test & Termi

20-Jan-21, O

Transfer IDT

Outage 4: ID

Transfer IDT

19-Jan-21, O

Pull Conduc

Test & Term

02-

Dem

21-Jan-21, O

Cap Condui

22-Jan-21, O

Cap Condui

08-

Install Culvert

Finish Grade

Install New Fence

De

09-Feb-21,

05-Jun-20, Closeout Submittals

Submit DD1354 & Equ Lists

Submit As-Builts
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SUB530 Submit Warranty Plan 1d 1d 22-May-20 08-Jun-21 22-May-20 08-Jun-21 0% 260d

SUB500 Submit O&M Manuals 1d 1d 05-Jun-20 08-Jun-21 05-Jun-20 08-Jun-21 0% 251d

InspectionsInspectionsInspectionsInspectionsInspectionsInspectionsInspectionsInspectionsInspectionsInspections

INS100 Cont Pre-Final Inspection 1d 1d 29-Jan-21 18-Jun-20 29-Jan-21 18-Jun-20 0% -152d

INS110 Correct Cont Punch list 3d 3d 01-Feb-21 19-Jun-20 03-Feb-21 23-Jun-20 0% -152d

INS120 Gov Pre-Final Inspection 1d 1d 04-Feb-21 24-Jun-20 04-Feb-21 24-Jun-20 0% -152d

INS130 Correct Gov Punch List 2d 2d 05-Feb-21 25-Jun-20 08-Feb-21 26-Jun-20 0% -152d

INS140 Final Inspection 1d 1d 09-Feb-21 29-Jun-20 09-Feb-21 29-Jun-20 0% -152d
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Submit Warranty Plan

Submit O&M Manuals

09-Feb-21,

Cont Pre-Fi

Correct Con

Gov Pre-Fi

Correct Go

Final Inspection
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