Public Notice

US Army Corps
of Engineers

Alaska District Of Appl icati on
ANCHORAGE fo r P erm it

Regulatory Division (1145)
CEPOA-RD

Post Office Box 6898
JBER, Alaska 99506-0898

PUBLIC NOTICE DATE: January 2, 2026
EXPIRATION DATE: February 2, 2026
REFERENCE NUMBER: POA-2024-00607
WATERWAY: Port Valdez

Interested parties are hereby notified that a Department of the Army permit application has
been received for work in waters of the United States as described below and shown on the
enclosed project drawings.

All comments regarding this public notice should be sent to the address noted above. If you
desire to submit your comments by email, you should send it to the project manager’s email as
listed below or to regpagemaster@usace.army.mil. All comments should include the public
notice reference number listed above.

All comments should reach this office no later than the expiration date of this public notice to
become part of the record and be considered in the decision. Please contact Amanda Locken
at (907) 347-6148, toll free from within Alaska at (800) 478-2712, or by email at
Amanda.N.Locken@usace.army.mil if further information is desired concerning this public
notice.

APPLICANT: Joshua M. Sedlak, Indmine LLC. 838 Panther Hallow Rd. Seymour, MO 65746
indmine1@gmail.com

LOCATION: The project site is located at Section 34, T. 8S., R. 7W., Copper River Meridian;
USGS Quad Map Valdez A-7 NW; Latitude 61.1310° N., Longitude 146.4725° W.; in Valdez,
Alaska.

PURPOSE: The applicant’s stated purpose is to facilitate the exploration and extraction of
placer gold deposits.



PROPOSED WORK:

Placer Mining: The applicant proposes a 5-year placer mining and suction dredging operation.
The total affected area would be 4.0 acres, comprising 3.5 acres of estuarine wetlands and 0.5
acres below the high tide line (HTL), through mechanical land clearing, suction dredging and
the discharge of approximately 175,000 cubic yards (cy) of dredged and fill material. The
project would maintain a 4-acre rolling footprint involving the sequential excavation and
concurrent reclamation of exploration test pits,12 individual mine cuts and ancillary features.
Each mine cut is proposed to be 200 feet (ft) by 50 ft and 10-15 ft deep. Site preparation
involves mechanized land clearing, with overburden, topsoil, and vegetation stockpiled for
reclamation. Material would be processed using two wash plants, and tailings would be placed
back into the open cut. Settling ponds would be constructed to a depth of 10-15 ft and would
be 50 ft long by 25 ft wide. Temporary berms (approx. 300 ft long by 10 ft high) would be
constructed to separate the mine site from the river. Test pits would be excavated as needed
at a depth of approximately 3 ft by 3 ft by 3 ft and no more than 20 ft by 20 ft by 20 ft.

Suction Dredging: Dredging operations would take place in the winter months between
December and March. Suction dredging would occur at the mouth of Gold Creek and along the
shore of Port Valdez. The intake nozzle required for this operation would range between 6
inches (in) and 10 in diameter. Dredging would start at one end of the gravel bar and continue
down the bar. Reclamation including leveling would be carried out as needed.

Supporting infrastructure: Three 200 ft by 200 ft mining camps are planned at higher
elevations outside of wetlands. If placement were to be required in wetlands, it would be
limited to a 50 ft by 50 ft gravel pad (250 cy of gravel). Access roads 12-16 ft wide, and
maintenance of the existing Shoup Bay Trail. Maintenance to the existing trail would include
surface level brush clearing. The applicant stated they would seek authorization to do
maintenance beyond brush clearing.

Site Access: Maintenance of the existing Shoup Bay Trail would be limited to brush trimming,
leveling, and filling ditches using hand tools or small equipment where accessible. All trail work
would be done in agreement or permitting with the parties responsible for approving the trail
maintenance. Access roads throughout the site would be constructed as needed and would be
approximately 12-16 ft wide.

Site Mobilization and Demobilization: Initial site mobilization and demobilization would take
approximately 3 weeks, requiring 5 trips via landing craft. Routine site access to maintain
normal operations would require approximately 3 landing craft trips and daily trips via skiff for
supplies from Valdez.

All work would be performed in accordance with the enclosed plan (sheets 1-11), dated
December 1, 2025.



ADDITIONAL INFORMATION:

Authorizations:

DNR (APMA 2984): Approved September 9, 2025.
DEC (Wastewater Discharge): Approved June 1, 2021.
ADF&G (Fish Habitat Permit): Pending.

Project Schedule: The proposed project would start in 2026 and be conducted over a 5-year
period, concluding upon the completion of reclamation for the final mine cut. Operations would
proceed seasonally, pausing when weather prohibits work and resuming around March as
conditions permit.

APPLICANT PROPOSED MITIGATION: The applicant proposes the following mitigation
measures to avoid, minimize, and compensate for impacts to waters of the United States from
activities involving discharges of dredged or fill material.

a. Avoidance: Complete avoidance to WOTUS is not practicable because the placer
mineral deposits proposed for extraction are geologically constrained and location
dependent and occur within and adjacent to jurisdictional waters. Relocating the
project to an alternative site would not meet the basic project purpose and need. The
applicant stated that alternative sites in the area either lack sufficient quality or
quantity to be economically viable. Alternative upland sites were evaluated within a
10-mile radius using Alaska Mapper and 2024 geological surveys. Site A, a ridge 4
miles northeast, is inaccessible due to 700-ft cliffs and showed no placer gold in test
drilling. Site B, a bench 6 miles upstream, is on restricted Chugach National Forest
and private Native corporation land, with no viable gold deposits. Topographic
barriers, including steep Chugach Mountain slopes, preclude upland access without
constructing roads that would disturb 50+ acres. The Gold Creek wetland site, with
proven placer deposits and existing trail access, is the only practicable location. The
4-acre impact (concurrently reclaimed) is the minimum necessary to evaluate and
mine the deposit, and no alternative site offers less adverse wetland impact.

b. Minimization:

e Water Management: Water management features would be designed to slow,
collect, and filter water to prevent sedimentation. This includes a sediment traps,
check dams, ditches, and natural vegetation buffers.

« Site Separation: Active mining operations would be separated from active
floodplains to the maximum extent practicable using berms, vegetated buffers, or
diversion ditches.

e Drainage and Channel Integrity: Existing estuarine drainage networks would be
maintained where possible. There would be no dewatering of tidal channels, and
alterations to tidal shorelines would be avoided. Channel armoring and flow
control structures would be used to ensure the stability of any necessary
diversion channels.



e Site Selection: The project would avoid all actual eelgrass beds. The current site
was chosen after geological surveys and exploration identified it as the only
practicable location with economically viable deposits.

¢ All mining activities would adhere to proper wildlife timing windows to avoid harm
to species like migratory birds and fish. For migratory bird windows, guidance
from the USFWS IPaC tool (https://ipac.ecosphere.fws.gov/) would be followed.

¢ No chemical processing would be used that could contribute pollutants to
jurisdictional waters.

e Vessel speeds would be limited to 10 knots, and operators would not approach
marine mammals.

e Fuel Handling: Safe fuel handling procedures would be strictly followed.

e Equipment: Advanced equipment that minimizes sound and other impacts would
be utilized.

e Pits, trenches, and ditches would be backfilled and stabilized. Where full
backfilling is not possible, features would be recontoured to create shallow ponds
with gently sloping, irregular banks to mimic natural wetlands and promote
aquatic functions.

e Material Layering: When backfilling, materials would be layered from bottom to
top in the following order: tailings mixed with non-organic overburden, followed by
organic overburden (minimum 4 inches), and topped with woody debris.

e Organic Redistribution: Organic overburden would be redistributed as soon as
possible to limit erosion and improve the speed of revegetation.

e Compaction: Compacted areas would be ripped or tilled to break up the soil.

¢ Real-Time Monitoring: Real-time monitoring of water turbidity and the presence of
fish and wildlife would be conducted to assist in avoiding unplanned impacts.

c. Compensatory Mitigation: To compensate for the unavoidable impact on 4.0 acres of
WOTUS, the applicant would restore 4 acres of degraded wetlands upstream in the
Gold Creek watershed. The restoration would involve re-grading to restore natural
hydrology and planting native species. A 5-year monitoring plan would be implemented
to ensure 80% vegetation survival and the successful return of wetland functions.

WATER QUALITY CERTIFICATION: A permit for the described work will not be issued until a
certification or waiver of certification, as required under Section 401 of the Clean Water Act
(Public Law 95-217), has been received from the Alaska Department of Environmental
Conservation.

CULTURAL RESOURCES: The latest published version of the Alaska Heritage Resources
Survey (AHRS) has been consulted for the presence or absence of historic properties,
including those listed in or eligible for inclusion in the National Register of Historic Places.
There are no cultural resources in the permit area or within the vicinity of the permit area. The
permit area has been determined to be the areas of ground disturbing activities and uplands
immediately adjacent to these areas. Consultation of the AHRS constitutes the extent of
cultural resource investigations by the U.S. Army Corps of Engineers (USACE) at this time,
and we are otherwise unaware of the presence of such resources. USACE has made a No
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Historic Properties Affected (No Effect) determination for the proposed project. This application
is being coordinated with the State Historic Preservation Office (SHPO), Federally recognized
Tribes, and other consulting parties. Any comments SHPO, Federally recognized Tribes, and
other consulting parties may have concerning presently unknown archeological or historic data
that may be lost or destroyed by work under the requested permit will be considered in our
final assessment of the described work. USACE is requesting the SHPO’s concurrence with
this determination.

ENDANGERED SPECIES: The project area is within the known or historic range of the fin
whale (Balaenoptera physalus), Western Distinct Population Segment (DPS) Steller sea lion
(Eumetopias jubatus), Western North Pacific DPS and Mexico DPS humpback whale
(Megaptera novaeangliae).

We have determined the described activity may affect but is not likely to adversely affect the
following threatened or endangered species fin whale, Western DPS Steller sea lion and
Mexico DPS and western north pacific humpback whale and would have no effect to the
species designated critical habitat. We will initiate the appropriate consultation procedures
under section 7 of the Endangered Species Act with the National Marine Fisheries Service
(NMFS). Any comments they may have concerning endangered or threatened wildlife or plants
or their critical habitat will be considered in our final assessment of the described work.

ESSENTIAL FISH HABITAT: The Magnuson-Stevens Fishery Conservation and Management
Act (Magnuson-Stevens Act), as amended by the Sustainable Fisheries Act of 1996, requires
all Federal agencies to consult with the NMFS on all actions, or proposed actions, permitted,
funded, or undertaken by the agency, that may adversely affect Essential Fish Habitat (EFH).

The project area is within mapped EFH for Alaska plaice (trub), arrowtooth Flounder
(Atheresthes stomias), Chinook salmon (Oncorhynchus tshawytscha), chum salmon
(Oncorhynchus keta), coho salmon (Oncorhynchus kisutch), Pacific cod (Gadus
macrocephalus), pink salmon (Oncorhynchus gorbuscha), rex sole (Glyptocephalus zachirus),
and sockeye salmon (Oncorhynchus nerka).

We have determined the described activity may adversely affect EFH in the project area for the
species listed above. Based on the site-specific factors, project scale, and analysis above, the
proposed action is anticipated to have a minimal adverse impact to EFH with minimal reduction
in quality and/or quantity of EFH. The work is being done in the dry during low tide when
possible. Also, along with the applicants proposed mitigation measures, the USACE permit
conditions are designed to minimize adverse impacts. This public notice initiates EFH
consultation with the NMFS. Any comments or recommendations they may have concerned
EFH will be considered in our final assessment of the described work.

TRIBAL CONSULTATION: USACE fully supports tribal self-governance and government-to-
government relations between Federally recognized Tribes and the Federal government.
Tribes with protected rights or resources that could be significantly affected by a proposed
Federal action (e.g., a permit decision) have the right to consult with USACE, Alaska District,
on a government-to-government basis. Views of each Tribe regarding protected rights and
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resources will be accorded due consideration in this process. This public notice serves as
notification to the Tribes within the area potentially affected by the proposed work and invites
their participation in the Federal decision-making process regarding the protected Tribal rights
or resources. Consultation may be initiated by the affected Tribe upon written request to the
District Commander. If applicable this application will be coordinated with federally recognized
tribes and other consulting parties. Any comments federal recognized tribes and other
consulting parties may have concerning presently unknown archeological or historic data that
may be lost or destroyed by the work under the requested permit will be considered in
USACE'’s final assessment of the described work.

PUBLIC HEARING: Any person may request, in writing, within the comment period specified in
this notice, that a public hearing be held to consider this application. Requests for public
hearings shall state, with particularity, reasons for holding a public hearing.

EVALUATION: The decision whether to issue a permit will be based on an evaluation of the
probable impacts, including cumulative impacts of the proposed activity and its intended use
on the public interest. Evaluation of the probable impacts, which the proposed activity may
have on the public interest, requires a careful weighing of all the factors that become relevant
in each particular case. The benefits, which reasonably may be expected to accrue from the
proposal, must be balanced against its reasonably foreseeable detriments. The outcome of the
general balancing process would determine whether to authorize a proposal, and if so, the
conditions under which it will be allowed to occur. The decision should reflect the national
concern for both protection and utilization of important resources. All factors, which may be
relevant to the proposal, must be considered including the cumulative effects thereof. Among
those are conservation, economics, aesthetics, general environmental concerns, wetlands,
cultural values, fish and wildlife values, flood hazards, floodplain values, land use, navigation,
shore erosion and accretion, recreation, water supply and conservation, water quality, energy
needs, safety, food and fiber production, mineral needs, considerations of property ownership,
and, in general, the needs and welfare of the people. For activities involving 404 discharges, a
permit will be denied if the discharge that would be authorized by such permit would not
comply with the Environmental Protection Agency's 404(b)(1) guidelines. Subject to the
preceding sentence and any other applicable guidelines or criteria (see Sections 320.2 and
320.3), a permit will be granted unless the District Commander determines that it would be
contrary to the public interest.

USACE is soliciting comments from the public; Federal, State, and local agencies and officials;
Indian Tribes; and other interested parties in order to consider and evaluate the impacts of this
proposed activity. Any comments received will be considered by USACE to determine whether
to issue, modify, condition, or deny a permit for this proposal. To make this decision,
comments are used to assess impacts on endangered species, historic properties, water
quality, general environmental effects, and the other public interest factors listed above.
Comments are used in the preparation of an Environmental Assessment and/or an
Environmental Impact Statement pursuant to the National Environmental Policy Act.
Comments are also used to determine the need for a public hearing and to determine the
overall public interest of the proposed activity.



AUTHORITY: This permit will be issued or denied under the following authorities:

(X) Perform work in or affecting navigable waters of the United States — Section 10 Rivers and
Harbors Act 1899 (33 U.S.C. 403).

(X) Discharge dredged or fill material into waters of the United States — Section 404 Clean
Water Act (33 U.S.C. 1344). Therefore, our public interest review will consider the guidelines
set forth under Section 404(b) of the Clean Water Act (40 CFR 230).

Project drawings are enclosed with this public notice.

District Commander
U.S. Army, Corps of Engineers

Enclosures
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