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Sand Point Alaska
Robert E Galovin Small Boat Harbor Renovation
Project Description

The City of Sand Point desires to renovate the Robert E Galovin Small Boat harbor. The Sand Point
Robert E Galovin Small Boat Harbor was constructed in the 1970s. There have been several
extensions, modifications, and renovations over the years. There are four main floats; A, B, C, and T
float. All of the floats are constructed of modular concrete tubs with timber walers and timber bullrails.
There is a timber framed harbor dock and timber framed access trestle. A 2010 condition survey found
that the floating docks were at or beyond their service life and were in Poor, Serious, or Critical
condition. The condition survey recommended replacing all of the floating docks.

The purpose of this application is to complete agency notification and permitting requirements for
construction of the small boat harbor facilities.

The following is a summary of the existing facilitates that will be renovated:

e Existing T-float is a heavy duty float with two rows of piling. It is side-tie on the west side and
has slips on the east side. The float is 12°-8” wide and 410 feet long. There are 6 each 6 foot
x 61 foot angled fingers on the east side. Each finger has two piling, one at the end and
one at the mid-section.

e [Existing A-float has side-tie on the east side and angled slips on the west side. A-float is 9 feet
wide and 852 feet long. There are 15 each 6 foot x 61 foot angled fingers on the west side. Each
finger has two piling, one at the end and one at the mid-section.

e Existing B-float is 9 feet wide and has stalls on both sides. There is a single row of exterior
piling on the west side, centered in the stalls. There are single piles at the end of each finger.
There are 16 each 3°-6” wide x 40 foot long fingers on the west side and 14 each 4’-6”
wide x 49°-6” long angled fingers on the east side.

e Existing C-float is 9 feet wide and has stalls on both sides. There are 3°-6” x 30’-6” cantilever
fingers on the west side. There are 3°-6” wide x 41° long fingers with a pile at the end on
the east side.

o The existing B-float access trestle is about 12 feet wide and 102 feet long. There are 7 each 2-
pile timber pile bents, including the abutment. Each bent is 16 to 18 feet apart. The decking is
2-1/2 inches thick and 11-1/4 inches wide.

e The existing Harbor Dock is constructed from timber. There is an access trestle that is about 16
feet wide and 315 feet long. It has 20 each 3-pile bents counting the abutment. The end of
the dock is a 42 feet wide by 105 feet long platform. This has 8 each 6-pile bents at about
15 feet on center. It has timber fender piling at about 7°-6 on center. The decking is 2-

1/2 inches thick and 11-1/4 inches wide. There are 12”x 12” timber bullrails.

* There is an existing 18 foot wide grid that is about 80 feet long. It has 44 timber piling and 11

pile-supported cross timbers.

Scope of Work:

The work includes removing and replacing all floating docks and related piling. This includes
removing about 40,000 square feet of floating docks and 165 piling and installing about 76,500 square
feet of new floating docks and 242 new piling. Five existing pile dolphins will be removed and not
replaced. Approximately 7,000 square feet of the existing timber dock and timber trestle will be
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removed along with related support piling and not replaced. This will provide room for the new
floating docks and new longer aluminum gangways. All new floats will be high quality heavy duty
timber mooring floats. All new piling will be galvanized steel and will have sacrificial anodes. Piling
range in diameter and include 12-3/4 inch, 16 inch, and 18 inch diameter. The project includes two
new 6x80 foot American with Disability Act (ADA) compliant aluminum gangways and two new
16x16 foot gangway floats. New lighting and electrical pedestals will be provided along with a dry
standpipe fire suppression system.

There is also an Additive Alternate 1 that includes renovating the existing timber grid. This work
included replacing the existing timber piling, in like and kind, and installing new glue laminated timber
grid cap beams.

These new facilities are detailed in the enclosed drawings. The facilities will be designed according to
applicable American Society of Civil Engineers (ASCE) guidelines including “Planning and Design
Guidelines for Small Crafi Harbors”. The scope of work is planned for construction in two or more
phases as follows:

Phase 1: The project will be constructed in phases based on the available budget. Phase 1 includes all
of the above but with slightly shorter sections of T, A, and B floats. Phase one includes a totla of about
178 new steel piling and 62,300 square feet of new floating docks.
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