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RISK ASSESSMENT CODE MATRIX *
E= Extremely High Risk
H= High Risk
M= Moderate Risk
L= Low Risk
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Catastrophic
Could result in death or permanent total disability (accident risk).  Loss of major system or equipment.  Major property (facility) damage exceeding $1M.  Severe or irreversible environmental damage that violates law or regulation.
Critical
Could result in permanent partial disability, injuries or illnesses, that may result in the hospitalization of at least 3 personnel or temporary total disability exceeding 3 months time (accident risk).  Extensive (major) damage to equipment or systems or property exceeding $200K but less than $1M.  Reversible environmental damage causing a violation of law or regulation.
Marginal
Could result in injury or occupational illness resulting in one or more lost work days, loss exceeding $10K but less than $200K, or mitigable (minor) environmental damage without violation of law or regulation where restoration activities can be accomplished for the environment.  Lost day due to injury or illness not exceeding 3 months (accident risk).
Negligible
Could result in injury or illness not resulting in a lost work day, loss exceeding $2K but less than $10K, or minimal environmental damage not violating law or regulation.  A first aid or minor medical treatment (accident risk).  Slight equipment or system damage but fully functional and serviceable.  Little or no property or environmental damage.
PROBABILITY
Frequent
Continuously experiences or occurs very often.  Likely to occur often in the life of an item with a probability of occurrence greater than 10-1 in that life.
Likely
Occurs frequently.  Several times in the life of an item with a probability of occurrence less than 10-1 but greater than 10-2 in that life.
Occasional
Occurs several times.  Likely to occur some time in the life of an item with a probability of occurrence less than 10-2 but greater than 10-3 in that life.
Seldom
Unlikely but can reasonably be expected to occur.  Unlikely but possible to occur in the life of an item with a probability of occurrence less than 10-3 but greater than 10-6 in that life.
Unlikely
Unlikely to occur but possible.  So unlikely, it can be assumed occurrence may not be experienced with a probability of occurrence less than 10-6 in that life.
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                                         * Refer to DA PAM 385-40 for detailed risk management information
JOB STEPS
Break down the job into individual steps, e.g., mobilization, erect forms, erect scaffolding, install reinforcement bar, remove forms, demobilization.
HAZARDS
Identify the hazards, what are the man, machine, and environmental hazard factors of an operation.  Note: include hazards that could potentially change the risk, such as weather, changing site conditions, abnormal operating procedures, etc.  Do a change analysis when site conditions change.
Controls (Actions to Eliminate or Minimize Hazards)
List the controls needed to eliminate or reduce the risks.  Controls can be in the form of educational controls (training), physical controls (barriers, guards, signs, etc.), Administrative Controls, Personal Protective Equipment, or Engineering Controls.  Risk avoidance is another alternative, are there ways to do the job differently so that risks aren't encountered.
RAC
EQUIPMENT
List equipment needed for the job.
TRAINING
List any specialized training or certifications needed for the job.
INSPECTION
List any inspection requirements, before, during, or after the job is completed.
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